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                 Minutes – Teaching and Learning Committee
                                     



Wednesday 3rd December 2025 at 18:00 via Teams

	Initials
	Eligible to Attend
	Attending
	
	Initials
	Unable to Attend

	RJ
	Rhys Jones (Chair)
	Y
	
	JE
	Jenny Eagles

	JM
	Jenna McCaffrey (HT)
	Y
	
	
	

	OM
	Oliva Mellor
	Y
	
	
	

	JE
	Jenny Eagles
	N
	
	
	

	CH
	Chris Holland
	Y
	
	
	

	SD
	Simon Delfose
	Y
	
	
	

	JD
	James Dixon (Clerk)
	Y
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	ITEM
	ACTION

	

	2025/26-1
	Welcome and Apologies for absence:
Governors were welcomed to the meeting. Apologies received from Jenny Eagles.
	

	2025/26-2
	Declarations of Interest:
Nothing declared. 
	

	2025/26-3
	Elect Chair and Vice Chair:
RJ elected as Chair and OM as Vice Chair for this academic year. 
	

	2025/26-4
	Terms of Reference:
Terms of reference agreed by governors. RJ raised the point regarding the Data Interpretation and Skills. RJ is confident with this but how does the rest of the committee feel and do we need training or specific recruitment?
All feel confident with their skills to deal with the level of data interpretation required. 
	

	2025/26-5
	T&L Presentation: Computing including Safety by Simon Delfose:
General Points. 
The school is following the National Centre for Computing Education curriculum.

There is sometimes not enough hardware to complete this i.e. iPads.

There are some gaps in knowledge and technology between year groups as certain areas are visited infrequently. 

Project Evolve: Online safety is a key part pf the curriculum.

Computeam have been pivotal in helping with IT and converting equipment to become Chromebooks, so there are now 64 of these. 

In September, all staff attended year group specific training with the NCC. 

All staff have now had training so they can log IT tickets with Computeam. This has had a significant reduction on Simon’s work load getting issues resolved. 

There is a current issue with server reliability, which is being looked at. One option would be to move to a cloud service. 

Planned CPD (Spring 25) to centrally store resources and planning to Teams. This will ensure access for all staff in case a staff member leaves.

Staff training is also planned to better use Google Classroom to share relevant materials, links, Jamboards and children to share online lesson outcomes. 

2024/25-Resources: There has been considerable investment in devices with 30 new Acer Chromebooks for Year 5 and 6. We have pooled existing Chromebooks and converted 7 Dell devices to create a total of 32 devices for Years 1,2,3 and 4. The existing spare laptops have been audited and Flex is to be installed on six additional devices. The school has also purchased 2 new IWB’s.

Future Priorities: Monitor and develop consistent delivery across the school and to purchase specific devices to facilitate delivery of specific curriculum units. 

Q&A’s:
Q-CH: Is there anything additional we could/should be doing?
A-SD: Everything looks good. But we could do better at finding ways to integrate computing with other subjects and applications. Would need to find a way to implement this and have confidence. 
JM: Very good point! It is also in the OFSTED handbook of how to link and integrate IT.
JM: There has been a loss in Computing Hub funding due to a change in the National Curriculum but this shouldn’t affect Seaton. 
SD: What we are doing is working as Year 6 are competent and enjoying Computing! Some of the pupils are also ahead of the teaching staff in Coding!
Q-RJ: Have we seen evidence in the last year that what we are doing is working?
A-SD: Yes! There is an obvious impact on the students. It is sometimes difficult to see due to timing (of pupil voice) but the general feedback is good. 
OM: Feedback from the pupils is that Computing is a real highlight in their timetable and they are genuinely excited to be involved. 
Q-RJ: Do we have a redundancy for the server?
A-SD: No. it is a real issue but it is expensive so it needs to be looked at and acknowledged. Computeam have encouraged staff to back their work up elsewhere just in case. 
RJ: Do we need to look at this in resources?
JM: Yes, we are looking at a Cloud based server but there are lots of other spending priorities as well. We would need to have a discussion on the timeframe and make it a regular, cyclical discussion as IT is ongoing. 
JM: We haven’t spent money from capital funding as we have already spent money on the IWB’S (boards). 
SD: Do we have any expertise in grant applications we could use to help with capital expense?
JM: Budgets are so squeezed that we know it needs attention but the money is not there.
SD: If we could ask Kevin from Computeam to offer training, we can save work to Teams to mitigate the risk of a server failure. 
Q-CH: How did children get on with the Jamboard?
SD: The pupils have been very receptive. It shows children that they all have a voice and representation their initials are on all of their post-its. It empowers them to express themselves. 
	

	2025/26-6

	Minutes from last Teaching and Learning Meeting 12th March 2025:
Minutes agreed and to be published on school website.
Q-RJ: Did we get results from Pupil Voice and the staff survey?
A-JM: Pupil Voice is always ongoing. The Family Survey is being sent out on Spring ‘26

	

	2025/26-7
	Business arising from the last meeting:
No outstanding business from last meeting.
	

	2025/26-8
	Analyse Data and Results from SATS:
The data is the same as shared on the strategy day and available on GovernorHub.
Q-RJ: It seems that girls did disproportionately better than boys. Is this something that can be addressed?
A-JM: It is a common, national disparity. You can’t follow the typical, obvious methods but you need to think about this at the planning stage. To evaluate teaching and focus on how lessons are delivered. Need to be very aware of the cohort makeup and tailor the planning to reflect this.  
	

	2025/26-9
	Monitor School Development and Priorities Including Visits Reports and Pupil Premium Strategy:
There is new guidance from OFSTED and it has changed. We need to look at this in the FGB. 
There is a new writing framework in the handbook that is based on:
1. Handwriting
2. Sentence structure
3. Creative writing
JM and KH have done a learning walk and focus on how to implement the new handbook. They found that there is real progress in KS1 with probing and asking questions as well as real evidence in KS2 of a strong reading programme. 

We are going to look at one priority at a time on the SIP rather than the suggested 5. Focus on 1 each half term to be able to really push each one. 
There is a new PHSE curriculum running in the background ready for a September launch. 

Q-RJ: There is a lot of information to digest! Do you feel the new guidelines need a lot of changes?
A-JM: No! It is along similar lines but there is more detail. We are already doing the basics so adopting the new handbook is refining and elevating the current work. 
We need to have children on the radar who are not Pupil Premium or SEN but sit just under and need recognition and focus.
A lot of the work is already being done by the teaching staff but we need recognition of the new handbook and to keep it in mind. Overall, we are in a good place!

JM: We are evaluating the curriculum planning with a focus on the new handbook. We are happy with what we are doing, we just need to refine and focus. Some elements will need strong planning, like EYS learning through play.
Communication and a focus on oracy is really important. As is inclusion, with harder to reach children. 
RJ: Inclusion seems a recurring theme?!
JM: Yes, but it is something the teaching staff have really focused on, every pupil has a voice! But there is not enough funding to really drive this and push the SIP. 

We are taking 3 children with additional needs but with no additional funding. There is a case to speak to DCC if we are in a deficit to help with this.
 
	Power Point presentation available to view here: https://app.governorhub.com/document/693aa02c4db03edffd34dde7/view

	2025/26-10
	Transition Arrangements:
Handover are in place. EHCP and vulnerable children are getting a smooth handover to their new schools. Seaton Primary is still on hand to help children even after they have left. 
RJ: Anecdotally, Seaton children seem to have settled well at Axe Valley and Woodroffe.
JM: yes. Most seem to flourish and make a strong start. A lot of pupils keep in touch with the school and are happy. 
	

	2025/26-11
	Child Protection Policy:
Q-RJ: AI Specifically. How do teachers use AI? What is the view on pupils using it? Is it is down to the school to decide and do we need to include it in our policy?
A-JM: teachers do use AI i.e. Co-Pilot, but no personal details are disclosed and it is only for general use. 
RJ: We need to have a view on this as a school. Do we need to deep-dive/revisit this?
JM: Yes, but there isn’t time to write a policy. It is too new to be fully understood how to document it. But from a staff and pupil perspective we need to start to consider this. 
	Child Protection Policy is available to view on GovernorHub: https://app.governorhub.com/document/692d73a1d5f25bf904f644d3/view

	2025/26-12
	Curriculum Development:
These are the developments from Summer 2 and Autumn 1. These have been completed and are not on forward planning. 
Still some focus needed on Yr. 1 and Yr. 2. The music curriculum is progressing well for Bronze to Silver standard. 
English: Oracy strategies are progressing. 
PHSE: Anti-bullying has been a real focus. 
Staff CDP based on behaviour curriculum. Seaton is really strong on this already so we are not changing policy, just refocusing. Some specific children need work but we are generally really good.  
	Documents available to view on GovernorHub: https://app.governorhub.com/document/69242b846c2d0271be862b1d/view

	2025/26-13
	Looked After Children
There are currently no looked after children at the school so nothing to report. We are in the process of creating a well-being register. Ed (Hunt) checks in regularly with former pupils to monitor their well-being.
	

	2025/26-14
	Governor Visit/Learning Walk Planning:
Need to plan with SD as a follow up to his presentation. 
RJ asked CH if he would like to do this and so needs to be arranged. 
EYS and Maths presentations coming up in future T&L meeting so need to arrange follow up learning walks.
It is also noted that walks are not a judgement on the T&L by the governors. It is an opportunity to see evidence of the presentation pupil engagement and general application.  
	

	2025/26-15
	Policies for Approval:
Admissions Policy-Approved
Behaviour Policy-Approved
Q-RJ: Question on physical restraint, that 3 people need PIPS training. 
A-JM: The school has 5 trained staff members so we are well covered. Every time there is a child restrained there is strong documentation for each case. 
Child Protection (Safeguarding) Policy-Approved
Collective Worship Policy-Approved
This has seen a small change that there is downtime to reflect before each session.
Complaints Procedure/Policy-Approved
JM is also having additional training on this subject this week.
Equality Policy-To be revisited at the FGB as all governors need to read this.
Outdoor Education, Visits and Off-Site Activities Policy-Approved
Sex and Relationship Education Policy and Health Education Policy-Approved
Teaching, Learning and Assessment Policy-Approved
Also needs to be revisited at the February FGB as it is being continually revised. 
	

	2025/26-16
	AOB
None 
	

	
	Actions for next meeting
Introduce CH to SD to arrange a learning walk following the Computing presentation.

Equality Policy to be put on the agenda for the February FGB-Clerk

[bookmark: _GoBack]Teaching, learning and Assessment Policy to be put on the agenda for the February FGB-Clerk
	

	
	Next meetings:
03.02.2026-FGB at 17:00 at Seaton Primary
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