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Resources Committee 
Friday 21st November 2025 – 9:15 am Seaton Primary School
	Attending

	RG
	Rob Gibson
	Chair

	JM
	Jenna McCaffery
	Headteacher

	ZC
	Zoe Crockett
	

	LL
	Leti Littewood
	

	DW
	Deborah Wibberley
	

	AP
	Amie Pinnell
	

	JT
	Jenny Thompson
	

	JD
	James Dixon
	Clerk














	ITEM
	ACTION

	Introduction
	

	2025/26-17
	Welcome & Apologies for absence:  
Apologies received from LL but all other members in attendance. 
	

	2025/26-18
	Register of Business Interests & Declarations of Interest:
None Declared
	

	2025/26-19
	Minutes of the last Resources Committee:
Minutes from Resources Committee Meeting dated 26/09/2025 were available to view on GovernorHub and declared accurate.
	




	2025-26-20
	Business arising from the last meeting: 

Add Happy Hawks and Chris Holland to calendar for better awareness of persons on site:
Swimming has been added to the calendar and there is now better communication with Happy Hawks and CH to be aware of after-hours school events. 

Update progress on main gate entry system:
Still in progress due to the cost and complexity of securing the site adequately. DW is working on this to provide a cost effective and effective solution.
DW-Need to see if we can do parts of the system i.e. sign in system but not the main gate. The current quote is £5500 to put in an electronic release and monitoring of the main gate only.
DW-Also need to look at ideas to have a separate fence and gate for the Forest School and remove the main gate issue. 
AP and ZC-Fob system needs to be a priority to know who is on site at all times.
DW and AP-Suggested to meet to have a walk around to assess vulnerability and possible ways to secure the site. Need to compare options versus cost to offer the best solution.

Update progress made on new telephone system:
Still ongoing but should be completed by the end of term.

	








	2025/26-21
	Benchmarking:
Needs to be moved to next RC meeting. JT assigned to look at and report on this subject.
	
JT and JD to investigate and report and next meeting.

	2025/26-22
	Pupil Numbers
Current pupil numbers spreadsheet has not been updated. Waiting for this update to check budgeting. Needs to be added to next resources Committee agenda and reviewed then.
	

	2025/26-23
	Review any multi-year financial plans in place and assess impact of these on school improvement/development plans:
-The last reported budget surplus of £6,000 is now a £6,950 deficit mainly due to a change in teacher pay scales. 
-Some items are still assigned to the wrong place in the budget/accounts due to the recent change to Bromcom.

-Trying to identify where money comes from i.e. SEN top-up and where it is allocated for better transparency and accountability.

-There has also been some additional EHCP money into the budget and this is being used to recruit an additional TA.

-There is a review of kitchen staff being carried out as the daily number of meals being prepared is increasing. This is with a focus on preparation for the Spring term and an ongoing upward trend but taken with caution so as to be a sustainable change.

-SIP expenditure will need to be looked at to fit the OFSTED framework. To be ‘exceptional’ the spending needs to show an impact on every pupil. 

	

	2025/26-24
	Health & Safety:
Looking at installing new exterior lighting to improve safety on site at night. This has been signed off and is in progress. 
	


	2025/26-25
	Identify building maintenance and improvement needs: Review Asset Management Plan:
The council has signed off on auto-fills for the boilers and is covering the cost of £10,000, so a big saving for the school.
ZC-We need to check the boiler timer settings as the heating is still on late into the evening. DEW is going to look into this and adjust.
	

	2025/26-26
	Review school Emergency and Continuity Plans:
This item is to be moved to the next Resources Committee Meeting. Currently under review by JM.
	

	2025/26-27
	Policies for Approval:

Discussion: 
Can we check Chris Hollands’ First Aid Training and who it is with? Although it is with the Forest School, pupils are taught there and so we need to keep training on record.

ZC-Is it also possible to use an inset day for basic First Aid Training for all teaching staff? This would allow more flexibility in class to act rather than having to find the correct staff member.

AP and ZC-Do we need a process in place for reporting incidents to parents so they are properly documented and tracked?

Charging and Remissions Policy
Ratified by committee

E-Safety Policy:
Not ratified by committee. Need to investigate who is responsible for this role and carry to next meeting. Discussion:
Should all staff be trained? Who is the ICT technician to lead?
DW-ICT lead may be Simon (Delfose) who liaises with Kevin at Computeam.
JT-There is a crossover of E-Safety with policies on phones and data protection. Do we need someone nominated to the E-Safety/ICT role to lead?
JT-Can we check the scope for her governor role to see if she is in charge of E-Safety? 

Health and Safety Policy:
Not ratified: AP is looking at this before being agreed and so t be added to the next RC agenda.

Staff Acceptable Behaviour Policy:
Ratified by committee.

Staff Behaviour Policy (Code of Conduct);
Ratified by committee

Staff Capability Policy:
Ratified by committee
Staff managing Sickness Policy:
Not ratified. Need to define the 7 days quoted. Is it 7 calendar days or working days. Need to check, update policy and add to next agenda.
	

	2025/26-28
	AOB (notified to the Chair 24 hours in advance: 
Printing and Photocopier use:
SLT talked to staff about having photo montages printed out & put in all books. This is contrary to what has been discussed frequently in resources regarding unnecessary photocopying costs. Especially as teachers are being encouraged to update Instagram etc. rather than printing. 
	Clear communication from SLT to staff around responsible copier usage and how much it is costing the school each year.
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	ITEM
	ACTION
	WHO
	DUE BY

	2025/26-20
	Update on main gate entry system
	DW
	Next meeting

	2025/26-20

	Update on new telephone line. 
	DW
	Next meeting

	2025/26-21
	JT and JD to investigate benchmarking and report at next meeting 
	JT and JD
	Next meeting

	2025/26-22
	Add Pupil numbers to next RC agenda when updated spreadsheet is available
	JD
	Next meeting

	2025/26-25
	Need to check boiler timer settings to make sure heating is not on un-necessarily.
	JD
	ASAP

	2025/26-25
	Update on progress of new exterior lighting installation.
	DW
	Next meeting

	2025/26-26
	Review school Emergency and Continuity Plan to be put on next RC agenda
	JD and JM
	Next meeting

	2025/6-27
	Check Chris Hollands First Aid Training and keep on record
	JD
	Next meeting

	2025/26-27
	Add E-Safety Policy to next agenda and establish who is the ICT lead.
	JD
	Next meeting

	2025/26-27
	Add Health and Safety Policy to next agenda once reviewed by AP.
	JD and AP
	Next meeting

	2025/26-27
	Add Staff Managing Sickness Policy to next agenda once clarified if 7 days is calendar or working days and wording updated. 
	JD and RA
	Next meeting

	2025/26-28
	Clarification of staff communication around printing costs. Better guidance for use and need for photos in bools rather than online.
	JM
	Next meeting
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