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	                  Minutes – Resources Committee



		

Resources Committee 
Friday 26th September 2025 – 9.15am
 Seaton Primary School

	Attending

	RG
	Rob Gibson (Chair)
	Co-opted
	Y

	JM
	Jenna McCaffery
	Headteacher
	Y

	AP
	Amie Pinnell
	Co-opted
	Y

	DW
	[bookmark: _GoBack]Deborah Wibberley
	(Operations Manager)
	Y

	LL
	Leti Littlewood
	Co-opted
	Y

	ZC
	Zoe Crockett
	
	Y

	JT
	Jenny Thompson
	Invited Attendee
	Y

	JD
	James Dixon
	Clerk
	Y




	ITEM
	ACTION

	Introduction
	

	2025/26-01
	Welcome & Apologies for absence:  

All present. LL Via telephone. 
	Approved

	2025/26-02
	Register of Business Interests & Declarations of Interest:

None Declared.
	

	2025/26-03
	Elect Chair and Vice Chair or Resources Committee

RG agreed to remain as chair for the next school year. Amie Pinnell nominated for VC position. Voted and approved by all present.
	Approved

	2025/26-04

	Terms of Reference

Terms of reference were agreed to be submitted to the FGB to define the remit of the Resources Committee.

	
ToR available to view on GovernorHub.


	2025/26-05
	Minutes of the last Resources Committee:

Minutes from the meeting 20/06/2025 were agreed as accurate and ratified. These will now be published on the school website. 

	Minutes available to view on GovernorHub

	2025/26-06
	Business arising from the last meeting:

JM-The budget line for uplift to be investigated to whether it is an amount or a calculation.
Outcome: DCC advise a 0.8% uplift to be put in the budget. This has been done in line with their recommendation. 

JD-Sickness data to be obtained from other schools and compared with our own year on year.
Outcome: Data not available from Colyford Primary as is part of a trust. National data is available but this is already reviewed in in the autumn FGB meeting. 

JM-Communication with PTFA regarding future events for better planning.
Outcome: JM had a meeting with Stacey of the PTFA early in the term. Better communication has been established and all dates have been planned and new event is being introduces, the Colour Run, to replace the summer fayre. PTFA are being made aware of spending requests before each event takes place. 

DW-Obtain quotes for intercom and secure logging of teachers/staff/visitors for the main gate. 
Outcome: DW is working on quotes for the main gate from four companies. There is now a signing in procedure in place so it is known who is on site at any time. The new system will enable checking who is on site and who has been, and when. There are already good systems in place but extra precautions are being taken on a daily basis with known children.
RG Question: Is there a timescale for completion?
Answer: Ongoing but likely to be the early part of the second half of autumn term. 
LL Question? PTFA events and safety has been raised as an issue by Happy Hawks as they don’t know what events are on, when the gates should be open and who should be on site. 
Answer: JM and DW are aware that communication needs to be in place. ZC suggested adding Faye of Happy Hawks and Chris Holland (Forest School) to the school calendar so they are aware of all events. 
 
	



	2025/26-07
	Budget Update-FRS: 

A new which system has jut been introduced so some cost centres are not correctly allocated. The FRS will be revised and improved as experience with the system increases. 

The forecast is all know costs and incomes but there is a variance added as there are some big variables which are currently unknow. 

There is a £5400 from early years transition funding income as there is more general need for speech/language help in the new cohort intake. Not show as a cost yet as it is too early for the incurred costs to be recorded. Although it is a smaller cohort it has quite a demanding speech/language need. 
ZC Question: Do we need to get on top of this now in Reception so it is not an ongoing issue with their journey through the school?
Answer: JM-Yes! We are looking to recruit someone to help with speech and learning in Early Years. 

Lettings income is an estimate. Hoping income will be higher as Primary Sports are looking to do more holiday clubs this year. 

ECT Grant-1 ECT teacher currently in the school. 

Rupert’s rent is under review as this is set by DCC and there are costs involved which are incorrect. 

Expenditure: Teacher staffing costs are not completely accurate as there are some maternity and staff movements that have changed since the budget was set and are ongoing. 

The school is looking to hire a new TA (included in budget but not yet a cost) and two current TA’s have recently reduced their hours, so this is currently under budget. 

Admin staff costs are currently a bit over budget due to overtime required.

Supply Line (supply teachers)-Would like to spend to! There is still a cost here but it is reducing as times goes on as the school now has a bank of local supply teachers and so there is less need to use agency staff, which are more expensive. There is a good use of internal staff to cover sickness but it is tricky due to role conflicts and HS guidelines/requirements. Using some of the same staff to cover PAA so this is a conflict. 
There is £9000 in the budget and this will all be used. There may be an overspend from the budget but this will be a necessity to meet pupil needs and outcomes.
PPA Staffing-We have asked the PTFA if they will fund a music teacher for a term. This is ongoing.

HR-School Support Panel agreed to fund HR. The income was received last year but the invoice came this year. The figures are correct but showing in the wrong place. 

SIP-It is planned to spend the SIP budget. The budget has decreased due to less need for improvement so there is now minimal budget for this year and next. 

Curriculum Resources-Budget is £14,000 but hoping to spend £11,000 due to ongoing efforts selling supplied to pupils and this has also improved respect of supplies and equipment. 
ZC-We need to reiterate the need for restraint on use of teacher resources i.e. books and photocopying by staff.

ICT Curriculum-Needs some work to finalise. 

SEND-Costs are due to change for a specific pupil as their needs change and move from agency to staff. Currently in overspend but there is no choice. We will need to recruit an agency worker to make sure to make sure SEND/behavioural needs don’t impact the other pupils which will add to the overspend. 

PE Budget-ZC-Documentation needed for PE grant has changed recently and there is now more involvement but this has been done. 

Other costs-Needs review as it I showing overspend but no additional spending has taken place. Likely and accounting or cost centre error but this is being investigate. 

PTFA-Have agreed to fund Chris Holland, playground equipment, Recorders for music lessons, Arts teaching and £100 per year group for general use. An additional request for music teaching has been made. 

ZC Question: Have we asked parents for donations?
Answer-JM: No, we need to make it a termly event and to speak to the PTFA so as not to clash.

Premises-Currently spending so invoices are due in. DCC is funding the cost of boilers and lighting.  Total of £91,000 has been spent over the summer so strong investment.

Comments:
JM-Budget overall looks as expected but cost centres moved. 
ZC-Where are we with catering? Kept contracts with Beer Primary and Rupert’s and providing more meals than last year so will need to monitor this. 
JM-Pupil Premium numbers are due to increase following the census. Will automatically increase if the census directs this.
RG-Utilities? We need to keep a better eye on site to identify leaks and wear and tear before it becomes and issue. The pool temperature also needs to be looked at to control costs. 
Telephone lines. DW is investigating a change of provider to offer an improved service and lower cost. RM is currently the most attractive option and can offer enhanced features like lockdown notification as well as a £4000 annual saving.

	


	2025/2-08
	Establish and maintain 3-5 year financial plan:

Cannot be looked at currently as need census information to finalise details.

	

	2025/6-09
	Review Pupil numbers and implications:

Pupil numbers will be fully published in the autumn FGB when finalised. As of now they are:

Reception: 46
Year 1: 57
Year 2: 42
Year 3: 59
Year 4: 60
Year 5: 60
Year 6: 51
Total: 375

The numbers will be finalised after census day. Need to aim for 390 to be able to budget better. 7 children left and 13 have come in. We can apply for additional   funding if 15 additional pupils join after the census. 

	

	2025/26-10
	Investigate, prepare and submit response to Devon Funding Consultation:

Consultation takes place on the 7th of October. JM will be in attendance and joined by either AP of JT.

	

	2025/26-11
	Teacher Pay Update:

Is as expected and dated from September. 

	

	2025/26-12
	Agree process, governor responsible (the Chair or Vice-Chair are recommended) and timeframe for the Clerk’s appraisal:

JD to see RJ (Chair) to arrange this.

	

	2025/26-13
	Review the process and resources for new governor recruitment and induction:

We have previously been able to rely on recommendation and word of mouth to recruit governors. Putting in place a process of advertising, role information, application form, reference taking and training to make sure we follow DCC recommendations. It has also been highlighted that we need to recruit more educational experience and more diversity to balance the board and bring in outside knowledge. 

	

	2025/26-14
	Discuss committee (or lead governor) reports and consider implications, actions raised and decisions required:

Not required at this meeting. 

	

	2025/26-15
	Policies for approval:

Lone Working Policy. 
Agreed by all present. 

	Clerk to update policy on the website. 

	2025/26-16
	AOB
None raised
	

	Next meetings: Full Governing Board-07/10/2025 at 5:30 pm Seaton Primary School



Meeting Closed at 11.30 am

			
	ITEM
	ACTION
	WHO
	DUE BY

	2025/26-06
	Add Happy Hawks and Chris Holland to calendar for better awareness of persons on site. 
	DW
	Next meeting

	2025/26-06
	Update progress on main gate entry system.
	DW
	Next meeting

	2025/26-07
	Progress made with telephone lines
	DW
	Next meeting
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