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Minutes – Full Governing Board
                                     



Friday 10th July 2026 09:15 at School

	Initials
	Eligible to Attend
	Initials
	Eligible to Attend

	RJ
	Rhys Jones (Chair)
	JT
	Jenny Thompson

	JM
	Jenna McCaffrey (HT)
	TW
	Tom White 

	LL
	Leti Littlewood
	CH
	Chris Holland

	OM
	Oliva Mellor
	JD
	James Dixon (Clerk)

	ZC
	Zoe Crockett
	
	

	AP
	Amie Pinnell
	
	


At Seaton Primary School


	ITEM
	ACTION

	

	2025/26
	Welcome and apologies for absence
Governors were welcomed to the meeting. Apologies received in advance from TW, CH and LL.
	

	2025/26-01
	School Direction-Enhanced Provision

JM: A policy has been created an updated and available to review on GovHub.
The school has been rethinking inclusion for the last few years. Seaton has a good reputation with DCC as being inclusive and welcoming. 
There are currently 10-15 pupils who would previously have been in specialist provision but are now in the school. 
The government is fewer specialised places and more resources for mainstream schools. 
The KS2 cohort for next year won’t be able to with the current model so we have looked at alternative provision. Starting with a small inclusion hub and then evaluating its impact. 
The school is creating a hub to move our Ordinary Inclusion Provision to an Enhanced provision to allow children to thrive. The aim is to reduce the number of children falling through the net of EHCP and SEN. 
We can see an increase in need through the school and want to help with the transition from KS1 to KS2, which benefits the pupil, their classmates and the wider school. 
This provision should also take pressure off the general classroom TA’s as we are providing a specialist resource. 

Question: RJ: Is the increase in SEN need due to general changes in the population/demographic? Or is it because we are recognised as a good school by DCC?
Answer: JM: Both! Changes in society have increased the need and we have DCC asking us to provide for more children than before. 

JM: Reference the policy (eligibility criteria) point 3. This states specific requirements for a child to be in the Inclusion Hub. It is not at the request of the parents. This resource is not to be publicised on the website and the policy is internal only. 
Provision is based on EHCP need for communication and are individually accessed. Any new pupils introduced to the Inclusion Hub will need to integrate with existing children in the provision. 
OM: It was initially a concern that the Hub would be a drop off zone for difficult children. But having read the policy is now satisfied that this is not the case. 
JM: Starting with a limit of 6 children. Initially there will be 4 children planned in September and then we will evaluate and adjust as necessary. It is not intended to replace mainstream provision for these pupils and is to add to their inclusion with some time in the Hub and some time in the mainstream classroom. 
It is important to understand what the Hub is NOT-It is not for DCC to decide, this is a Seaton provision and we have control. 

Insert circle crossover image here.
The Hub can’t cover all of these aims! But it is designed to improve pupil’s communication to allow them to learn in the mainstream classroom and society. It has a less academic focus and is more of a push for communication. 

Challenges: 
1-The range of things to be assessed per child is large. 
2-Comparison. It is difficult to compare our pupils with each other as each child is individual. 
3-Year group provision. There will be a blend of year groups so there will be a flexible and blended curriculum in the Hub. Most children are from Year 3.

Question: JT: Who has oversight of the timetable?
Answer: JM: Ed (Hunt). He has a plan in place and will monitor and evaluate. He has half a day each week allocated to planning with Jess and half a day of in Hub teaching. 

Question: OM: How else will it benefit the school other than the specific children?
Answer: KH: It removes children from the mainstream classroom with needs. This reduces distractions in class and allows better learning and respite for the cohort. 
JM: If we have 4 children in the Hub who have 1:1 support in class then it releases TA time in the classroom for other children. 
Question: ZC: Operationally, does loosing the classroom space for the Hub impact the school i.e. read/write/inc and space for flu jabs?
Answer: JM: We have created an additional classroom space and need to look at use of further spaces outside of this meeting. 

JM: The Hib is not a general offering from the school. We will keep it at our discretion how it is used. We will visit other schools with established settings to see how they best use theirs. 
We have £19,000 of inclusion funding towards the Hub, We have spent £1900 of this and £3000 from Capital Funding to set it up (so far). But a lot of the resources’ costs have already been incurred. 

Question: RJ: Will Jess be full time?
Answer: JM: No, part of her day is in the hub and part doing general school intervention. 
JM: Are there any other questions before we ratify the policy?
Question: RJ: How will we evaluate the HUB?
JM: It will be included in the whole school evaluation.
RJ: But how do we assess the Hub specifically?
JM: It is difficult as data is not available but Ed and Jess will actions and progress measures. It will also be part of pupils EHCP’s. 
RJ: How will we have an objective review as to whether the Hub has benefitted the school?
JM: We will look at children’s individual progress and the school wide impact. 
OM: Teacher Voice will also provide feedback. 
JM: We need to review the whole school progress in a year. 
AP: Is 1 year the aim to get some feedback as to the success?
JM: we need to give it time to settle and develop and so 1 year should allow this. 

JM: I think it is important that the Hub has a policy separate from SEN guidance and protection. 
RJ: If school is at capacity but an additional child applies to the school (for the Hub), would this be an issue?
JM: They would need to be accessed so as not to impact the Hub.  
JT: Should we earmark an FGB agenda item to provide feedback and an update by Ed? 
JM: yes, can we add it to the March FGB agenda?

JM: Are we happy to ratify the policy?
OM: With reference to the external staff support, does this involve specialist speech and leaning? 
JM: Yes, if we can get any from DCC. 
Policy voted on and agreed by all present to be ratified. 

EH joined the meeting to discuss the Hub:
EH: Aim is to help children who are borderline specialist provision schools. It will help these children and free up resources for the mainstream classroom children.
It has to be strictly a communication and interaction hub.
Children have to have an EHCP or be accepted for an EHCP if an existing child in the school.
It mustn’t become an SEMH or behavioural hub as this would break the C+I focus. 
Children are still to access mainstream classroom education and the Hub is an aid to this. 
Life skills are to be included as part of the school day. 

	








	2025/26-02

	School Direction and Improvement-Curriculum Development
How do we elevate our curriculum to create better outcomes?

The governors reviewed the SIP again and took time to read the end of year review. 
Question: ZC: There are green and amber sections, but what are the non-coloured sections?
Answer: KH: They have not yet been reviewed and are planned to be done in Autumn 1. 
AP: Has seen first hand evidence of the Love of Learning element from her school visits and the school Instagram. 
Question: ZC: The green review of Personal Development Curriculum; are they green because we are happy?
Answer: JM: Yes, we are happy with where came up to this point but we will review it again in time. We are helping other schools with content provision to share ideas and make good connections. 
RJ: ref Wellbing register; Ed and RJ have been talking a lot about this. Evidenced at the inset day where it was presented.  Oracy provision has been demonstrated and the Early Years presentation by Miss Mabin evidenced good work. 
JM: The Family Voice survey is to be re-sent as there was low feedback from the last survey due to technical issues moving to Bromcom. 
Question: RJ: Is there anything we would like to have done more of?
Answer: JM: We would like to have gone through JFU guides to find ways to adapt our own guides across all subjects. Touched on this but it was just too ambitious. 

KH: We have done a whole school view of personal development in the school. Had curriculum review based on this. We kept in mind OFSTED exceptional standard in the curriculum review. We are aiming for a strong to exceptional standard in character development. 

Governors read through the guidance of curriculum personal development at this point.  

ZC: Could we invite more businesses/people in to the school to discuss their role /job to promote engagement? This allows children to learn and question about real world occupations to create real world aspirations.

KH: Handed out OFSTED personal development information to review. 
We have a strong framework for development and mental health provision. Wellbeing, relationships and pastoral support are strong at the school.
This is not always in the curriculum but part of the daily school culture. Evidence was recently seen in Year 5 where they were able to express their views and weaknesses. 
We want children to get as much as possible from the community and also add to it. The UK is large and diverse and bigger than Seaton!

Before we did the staff review several questions were considered insert right 1.1
We need to make sure this is embedded throughout the school and not just year groups or KS1/KS2. To be learned through out the school and not just by the end. 
JM: As part of OFSTED curriculum review, we have three key concepts; belonging, locality and diversity see 1.2. This applies to within the school and in the Seaton community. This is woven throughout the curriculum i.e. in the geography curriculum. 
Diversity; how can we integrate diversity more? Seaton is changing culturally, how do we adapt? 
Chris Holland has helped with “Thought Box” to enhance details of this curriculum. 
A sense of belonging now includes social media as this is part of society now. 
KH: Much “Thought Box” curriculum content is available. We need to pick subjects that add to the school and don’t duplicate existing learning. CH uses stories in his ‘woods’ to make it fun.  
	

	2025/26-03
	Results-Statutory assessment Information

JM: SAT’s data and results have been delayed so there is no KS2 data to present today. 
Early Years data: The aim is the vast majority of children would achieve a good level of development. Seaton is slightly below the national average and this has been a focus of the SIP. We scored 66%, which show as ‘below’.
KH: The school is disadvantaged as it does not have its own nursery/pre-school to start the learning journey early.
JM: We have been improving over the last three years but the national average has also jumped up so we are now below average. The national figures may have improved so dramatically due to a change in the assessment process. We also have a small cohort of 47 children, so each child carries more weight/percentage.
RJ: The trajectory is good. We need to focus on maintaining this with the bigger incoming reception year. 
JM: We have a plan already but we don’t know what the cohort capability will be. We have 2 teachers and 3 TA’s to help this bigger group. 
KH: Phonics; A huge celebration with 93%, which is in the top 20% of schools nationally. Really good for setting up year 1. The Year 2 retakes were at 96% a one child who sat the tests has specialist provision, otherwise would have been 100%. 
JM: This shows the impact of the read/write/inc embedded early. 
	



Insert data here

	2025/26-04
	Governance-Skills Audit, Training Intent and Overview of Roles

Results of the recently undertake skills audit:
Strengths:
Governors are generally happy to stand up and challenge policy. 
Governors are generally strong in doing what is right and building collaborative relationships. 
Governors recognise when independent advice is needed. 
Understanding of the boards’ strategic role. 
Weaknesses:
Experience of chairing committees.
Previous governance experience. 
Confidence in Head Teacher appraisal (but this is only done by 2 people so not unexpected).
Understanding of budget and finance. Needs more focus for those who sit on the T&L committee.
Changes from last year:
Everybody is more clear on strategic policies. 
Stakeholder engagement is improved. 

Key development points: Finance and training. DES courses are available for this.

ZC: Has realised that finance is less about accounting and more about interpretation and accountability of the accounts. 
OM: Wants to get to a point of confidence that we know the right questions to ask. 

Safeguarding and equality scored slightly lower than expected and might need to be looked at. Use of the government roles and refresher guide for this. 

RJ: General outcome and need for improvement:
Strengthened financial governance.
Creating board leaders. 
Creating a succession plan. 
We can use DES (Devon Educational Services) for resources and training to improve. 

	

	2025/26-05
	Governance Objectives-Evaluate Objectives

Governor objectives-These were agreed last October:
Building strength and trust. 
Time for strategic planning.
Engaging with the school and the community 

[bookmark: _GoBack]
	

	2025/26
	AOB
See Part II where eligible
	

	2025/26
	Actions for next meeting
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Communication & Interaction Hub – Governor Briefing


This briefing is designed to support governors in understanding enhanced provision and the
purpose of a Communication & Interaction Hub within a mainstream primary school.


What is Enhanced Provision?


Enhanced provision is a targeted offer within a mainstream school which provides additional
support for pupils with identified special educational needs and disabilities. It is designed to sit
alongside mainstream education rather than replace it.


Inclusion – what it is and what it isn't


Inclusion means adapting the environment to meet the needs of the child, rather than expecting the
child to fit the system. It is about belonging, participation and equitable access to learning.


“Inclusion… means equality, belonging, value, and humanity.”


Inclusion is not simply providing a separate room or withdrawing pupils from learning. A physical
space alone does not create inclusion.


Different Models


Schools may develop a range of models including resourced provisions, school-led hubs and local
authority-commissioned specialist units. These differ in funding, structure and purpose.


Key Principles for Success


- Clear cohort and entry criteria - Strong links between provision and mainstream classrooms -
Skilled staff and appropriate training - Ongoing review of impact


Final Reflection


Enhanced provision works best when it strengthens inclusion across the whole school rather than
creating separation.
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