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	            Minutes – Full Governing Board
                                     



Tuesday 12th May 2026 5:00pm
	Initials
	Eligible to Attend
	Initials
	Eligible to Attend

	RJ
	Rhys Jones (Chair)
	AP
	Amie Pinnell

	JM
	Jenna McCaffrey (HT)
	CH
	Chris Holland

	LL
	Leti Littlewood
	OM
	Olivia Mellor

	ZC
	Zoe Crockett
	JT
	Jenny Thompson

	KH
	Kelly Hodkinson
	JD
	James Dixon (Clerk)

	JE
	Jenny Eagles
	TW 
	Tom White

	AP
	Amie Pinnell
	HW
	Helen Wright (DCC Finance Advisor)





Seaton Primary School

	ITEM
	ACTION

	

	2025/26-38
	Welcome and apologies for absence
Governors were welcomed to the meeting. All governors were present. JM, LL KH, AP and HW attended via Teams.
	

	2025/26-39
	Register of business interested and declarations of interest:
Nothing declared.
	

	2025/26-40

	Minutes from last FGB meeting: 03.02.2026
Agreed and available to view on GovernorHub and the school website.

	

	2025/26-41
	Business arising from the last meeting:

Add agenda point for next FGB: Attendance update and monitoring-Clerk.
Action: Agenda point added and report in section 42 below.

Learning walk-CH
Action: Learning walk complete and report below in section 45.

Plan governor lead role reports for FGB meetings-Chair.
Action: To be rolled over to next meeting in June.

Equality Policy: Need to amend 2 points about marriage and say “not relevant”-Clerk
Action: Amended
	







	2025/26-42
	Attendance Update and Monitoring
ZC and KH have met to discuss attendance. From her Governor point of view ZC thinks the school is doing a good job in identifying pupils with lower attendance and the reason for it. Pupils are monitored and the reason for poor attendance is investigated and understood so the school can work on attendance improvement on an individual case basis. 

KH presented the school attendance statistics (see right) and we are currently at a 94.9% attendance against a national average of 94.8%.

Daily attendance checks are done by the office and non-attendance is reconciled with contact via phone, Parentmail or outgoing call to confirm. 

A watchlist exists for specific children, who are more closely monitored each day. 

59 Letter 1’s have been sent year to date. This is the initial warning letter sent if attendance triggers the need. It is a gentle reminder of the importance of attendance and the educational benefits. If attendance improves this is recorded and recognised. 

A Letter 2 is sent if attendance does not improve. This is more strongly worded and provides additional guidance. 28 of these have been sent year to date.

15 children are on an attendance action plan. 

2 are on a stage 2, which means there is Local Authority intervention to aid attendance. 

EHCP and SEN attendance is up.

There is very rigorous monitoring of attendance in line with new regulations and there are action plans in place. 

JM: The SLT are also working with the DCC inclusion partner to help specific families where there is a need. 

ZC: 139 pupils have been away from school around school holidays so this is extending holidays rather than an issue with the school or its offering. 

JE: Are the fines issued automatically when holidays are taken? 
KL: No. Pupils have to hit a specific threshold of 10 consecutive missed sessions to trigger a penalty. Some fines have been removed as families are already being worked with, so a fine would be counter-productive in these instances. 

RJ: Do we need to be more active with the threat of fines to get the 139 pupil absences around holidays reduced?
 
ZC: Parents have become savvy about avoiding the 10-session threshold. Also, there has been an increase in religious trips that have not been a feature in the past. 

JM: in these cases, the religious festival days can be authorised but the travel around it cannot be authorised. But it is better to have the absence in a block rather than many sporadic days, which are more disruptive to learning. 

KH: There is a close eye on patterns and informal ‘gate chats’ to work out why the attendance pattern is emerging and try to help. 

AP: Are there families that are repeat offenders for the holiday absence? 

KH: Yes, and the monitoring finds this and allows a conversation. Given all the above, the fact that attendance is in line with national numbers is positive. 

	


	2025/26-43
	Agree/Approve annual budget and SFVS statement has been submitted
RJ: SFVS has been submitted and email receipt has been received. 
JM: Lots of work has been done with HW on the budget recently; where we can meet the needs of the pupils, make savings and apply for more grants (with PTFA help). This has resulted in 3 budget scenario’s to put forward (see right). All three scenarios include the creation of an Inclusion Mentor role. There is a spare classroom available for this Inclusion Mentor to use but this would require some reallocating of space. 

Scenario 1 has no additional learning assistants and creates a balanced budget to submit to DCC.

Scenario 2 has 1 additional learning assistant but creates a deficit budget.
HW: If we submit a deficit budget then DCC will ask for a recovery plan, which would be to reduce the number of TA’s and so back to scenario 1!

Scenario 3 is to create a bulge year. Reception 26/27 is oversubscribed so JM has used this to ask for £63,000 from DCC for one year only to create a third Reception class. It was agreed by the governors that this scenario was too negative. There is too much pressure and uncertainty for 1 school year and it would not be sustainable for their journey through the school with the ongoing costs associated with the three-class year. 
AP: How successful have we been with volunteers helping to take up the slack o the TA’s?
JM: We have great volunteers but they are not TA’s and not able to replace TA’s time. 
ZC: Are there non-teaching pinch-points to consider i.e. lunchtime ratios and first aid cover?
JT: If we go with scenario 1, will we end up adding an additional TA anyway?
JM: Probably! But it is unknown based on pupil need, additional funding or additional pupil need that emerges throughout the year. 
JT: Is there any point in submitting scenario 2 if we can submit scenario 1 and get an additional TA if required anyway?
RJ: Is there a case of approaching DCC regardless as we are opening an inclusion hub and taking children from other schools? As we are offing an enhanced provision, do we ask for enhanced funding?
JM: If we get formal DCC funding for enhanced provision then DCC take control of who they can send to Seaton, giving us less control. 
ZC: Is a recovery plan a big piece of work to do if we are required to produce one?
HW: Not really as most of the work has already been done to create these three scenarios. All we would really be doing is removing the additional TA. 
ZC: Is it better to be open with DCC upfront and go with scenario  2 as it is more realistic and allows a staff member to be trained in our school ways rather than scenario 1 and using agency staff who are not familiar with the school?
HW: We would rather go to DCC with a budget proposal that meets the needs of the children fully but DCC will reject it!
JT: Could we submit scenario 2 but not spend the additional funds so they are there if needed as a surplus?
HW: We could submit scenario 2 but email DCC asking them if there is any support as this is the best and most realistic budget.
ZC: This would aid Early Years (EY) support where it is really needed to build a strong foundation for later years. Neglecting this creates problems in that cohorts later school years. 
HW: There are schools with much higher deficits so we should just go for it!
RJ: JM has the support of the governors. But is there anything more that the governors can do to help with this?
JM: Not really as with HW’s help we are very much on top of it. 
Final decision: Submit the budget for scenario 2 and a supporting argument why we need this one and it will create a deficit. Agreed by all.

	


	2025/26-44
	Questions and challenge on Headteachers report
Not needed in this meeting as the budget discussion replaces the HT report. 
	

	2025/26-45
	Discuss committee (or lead governor) reports and consider implications, actions raised and decision required 
CH: Very impressed with how settled the EY’s were and how relaxed and confident the children were in their setting. 
The main challenge identified was staffing. Current staff levels are able to cope until there is an issue that takes up a member of staff then the class suffers a little. 
JM: We would love a 10:1 pupil/adult ratio but there just aren’t enough adults. Budget scenario 2 is needed as there are 60 pupils due in Reception in September plus up to 4 fair place pupils could be added. 
CH: It looks like we could do with more outdoor space as the children look to outgrow the space this time of year. 
JM: We have looked into this and it is possible to create a bigger space. The problem is the additional staff needed to monitor the larger space. 
RJ: Can we look at Capital Spending to move and repair the fence in the EY area? 
JM: Yes, we will add it to the RC commit for 26/27.
	


	2025/26-46
	Note LA determined Admissions Arrangements (all schools). Own admission authority schools determine admission arrangements and notify those consulted
We are a DCC LA school so we follow their policies. We are oversubscribed by 11 and this number could have been higher. Some marginal parents visited the school but heard we were oversubscribed and so did not apply to us. 
	

	2025/26-47
	Safeguarding update
RJ has been in school and met with EH two weeks ago. The summary is that pupils generally feel safe at school. 
Contextual Safeguarding is a new and increasing focus. 
As a school we have a low number of Safeguarding risks. 
Online safety is a growing concern for older pupils in the school. This is being considered by JM as to how we manage this.
Safeguarding practices are supported through ongoing staff training and logging on CPOMS (Child Protection Online Monitoring System).
The new Inclusion Monitor role will only aid the Safeguarding process. 
OM: EH is doing more in staff meetings for CPD and it is really noticeable. 
	


	2025/26-48
	Vote to confirm Thomas White as a new Governor
Proposed by RJ.
All in agreement an vote to confirm was unanimous. 
	

	2025/26-49
	Discuss the swimming pool; section 106 funding and community use-PART II
See PART II where eligible.
	

	2025/26-50
	Policies for approval 
SEND Policy-Ratified
RJ: Policy mentions the Devon Educational Services restructure having a potential impact on policy?
JM: As there are changes coming with the education white paper, it is a caveat that allows any future changes, which we will revisit if they come.

Finance Policy-Ratified
RJ: The links in the policy are not functioning so we need to look at this.
RJ: Governors on the Resources Committee need to read this policy.

Governor Allowances/Expenses Policy-Ratified
	

	2025/26-50
	AOB
Non raised.
	

	
	Actions for next meeting
Plan governor lead role reports for FGB meetings.

Look at Grant Applications once the budget has been accepted. 

Fix the links inn the Finance Policy. 

	

	
	Next meetings
19.06.2026-RC 10:00 in Seaton Primary
10.07.2026-Stategy Meeting 10:00 in Seaton Primary
	







Budget scenarios - summary for governors.pdf
Budget Scenario

Summary

Benefits

Benefits

Gaps or drawbacks

Scenario 1 - balanced

Balanced budget
Addition of new role - Inclusion Mentor
No Additional Learning Support Assistants

.

.

Scenario 2 - extra LSA

One additional Learning Support Assistant to
meet needs of pupils
Addition of new role - Inclusion Mentor

Inclusion Mentor - directly supporting children & working with families
Implementation of School Based Enhanced Provision - enhanced EHCP & Communication & Interaction support within a “non-traditional”
therapeutic classroom, increases capacity, supports inclusion & integration, & provides targeted & specialist support

Supports transition from KS1 to KS2

Flexibility to add in resources / staffing /
alternative provision in response to changing
needs through the year e.g. Forest School,
Music therapy, Swimming

1 Teaching Assistant in Year 1

1 Teaching Assistant in Year 2

Impacts number of reading teachers for
phonics delivery

3 Learning Support Assistants working
across Year 1 &2
1 more reading teacher for phonics delivery

Number of Learning Support Assistants does
not match number of classes

Year 4 higher need - no additional Learning
Support Assistant

Scenario 3 - bulge year

Bulge Reception year - opening an additional
class

Addition of new role - Inclusion Mentor

No additional Learning Support Assistant

£63,000 from Local Authority for 1 year
Benefits & caters for local community - taking
all children on waiting list

Sustained collaborative planning

Increased pupil numbers

Could it support pupil numbers in
subsequent years through sibling
applications?

2 Learning Support Assistants across 3
Reception classes - deployment of Teaching
Assistants

Can we access minimum floor funding for
Sept 27, Sept 28?

Upfront cost for resources - classroom
furniture & changing need of resources to
carry cohort through to Year 6

Logistics e.g. timetabling PPA, school trips
Capacity e.g. lunchtimes, administration,
leadership

Space - changing use of spaces
Recruitment & deployment of teacher
Academic year 26 - 27 drive for Ofsted - is
this the right area to focus time & energy?

Is it possible to open a new Reception class
& a school based enhanced provision, both
for September?

Risk of mixed aged classes if numbers drop
in the bulge year
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Reception Learning Walk Report (1).docx
[bookmark: _774b61zdwuuf]Reception Learning Walk 24th April



[bookmark: _2nbpczgfw79w]A report from Chris Holland

[bookmark: _w7nf8urazm7]Initial impressions.

Before the children arrived I heard laughter from the team who were in good spirits, and who create a welcoming and friendly space. There is always a good vibe in there when I walk through. 


The week I visited was oracy week and the children were doing short presentations to each other at specific times. Usually the learning for the week is based around a text. 

In advance of my walk I asked Michelle these questions that come from my world/pedagogy of Natural Flow Learning and educating for the whole child, based on the 8Shields model. The 8 Shields model is a framework for planning and reflection based upon natural cycles and directions in :

1 How do you help children encourage the ability to have a quiet mind and gratitude?

2 How do you help children be welcoming, inclusive and have common sense?

3 In what ways do you encourage qualities like aliveness, agility, vitality, playfulness, enthusiasm and motivation?

4 How do you help children to focus, be curious, inquisitive and to keep agreements?

5 How do you encourage empathy, self care and care for others?

6 How do you celebrate children’s gifts or achievements and their contributions to their (class) community? 



7 Are there ways in which you nurture reflectiveness and also the respect of traditions or elders?


8 How do you help children grow their personal leadership skills such as being self-sufficient and solving problems? 



What I saw:
Children engaging in activities provided. 

Curiosity from some children as to why I was there. 

Confidence in answering my questions

Teachers checking in with individual children
Children seemed safe and relaxed and at home
Some focussing on a chosen task but most playing fluidly

Children are quick to respond to the call for register to happen. 
Songs/chants used a way of creating unity

Respect from children when asking questions.

I felt the general hubbub of children being in a relaxed way amongst each other and 
now at the end of the year, the children are confident, know the groove/routine etc



What is working?

Happy cheerful learners, safe, plenty to do in busy learning areas, Drawing Club working nicely, and the staff are modelling language and conflict resolution and empathic responses all the time.

The track with the bikes working well and children, for the most, keeping to agreements, tidying up, sitting on the carpet when asked etc. 

All children seem alive and well, curious and confident, knowing where to go for rest and were respectfully listening to and celebrating each other after their presentations.

The 30 min settling in time before register helps the children ground and be welcomed into the space, time for the team to check in with any wobbly children etc works well. 
Play in the main playground during the summer term works well, as they have basically outgrown their space by this term. 



What are the tricky bits?
Staffing… always needs one more person as everything is just about ok, unless there is an extra need, which happens most days. 

What would make it better?



More nature and space would be good… there is basically nowhere to run about when the bikes are out.



More woods time would be amazing. 
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Safeguarding report 300426.docx


Report on safeguarding Lead Governor visit 30.04.2026



Safeguarding Lead Gov – Rhys Jones

Designated Safeguarding Lead – Ed Hunt



Summary:

· Pupils generally feel safe in school, based on pupil voice and staff feedback, though known pressure points (e.g. toilets, outdoor areas) are actively managed; contextual safeguarding (online and in the community) is an increasing focus. 

· The school has a relatively low number of safeguarding risks, but a small number of complex, often neglect-related cases require sustained focus, 

· Online safety, particularly in Years 5–6, is the main emerging risk area; governors may wish to consider whether family engagement capacity (e.g. a liaison role) would strengthen preventative work. 

· Safeguarding practice is supported by regular, structured staff training and a strong safeguarding culture. As a follow up governors should seek further evidence that this translates into consistent practice across all staff (e.g. by tracking the level of confidence with safeguarding logging in the Staff Survey)

· CPOMS is used effectively to maintain comprehensive, shareable records and identify patterns

· DSL capacity is variable and can be stretched by high-need cases; governors should consider whether there is sufficient capacity for early help coordination, reflective practice, and multi-agency engagement, not just crisis response. 



Details:



1) Do pupils feel protected and safe? How do you know?

· We know kids feel broadly safe in school from pupil voice and daily conversations with staff

· There are a few perennial areas that are always a challenge – e.g. toilets and certain areas outside. Staff training and procedures are adapted to manage this, for example, ensuring certain groups don’t go to the toilet at the same time.

· The larger emerging challenge contextual safety outside of school, for example, in the park and online. This has been a focus of staff training to recognise and identify contextual safety concerns





2) What are our current safeguarding risks and trends, and how are they changing?

· Seaton has a relatively small number of safeguarding risks compared to other schools in the country. However, there are a small number of cases that are closely monitored and these tend to centre around chronic neglect

· The Children’s Act 1989 defines these risks as Section 17 (Child in Need) can involve low level neglect and Section 47 (Child Protection / at risk of significant harm), which requires a trigger point of more serious abuse, at which point social services and other agencies will get involved. Ed Hunt (school’s DSL) works with children, their families and all agencies throughout the child’s school career to support them.

· Most child-on-child safeguarding risk is now online, particularly in Years 5 & 6, when children are given smartphones.

· This is where, resources permitting, leadership and governors might consider additional support. Ed observed that it can feel intimidating for families to be spoken to about their child’s online habits by the school’s DSO, whereas a dedicated Family Liaison officer may be able to communicate more effectively in certain situations.





3) How do you ensure all staff understand and consistently follow safeguarding procedures?

· Safeguarding training is undertaken by all staff every year – alternately provided in the September inset by DCC and Ed Hunt

· There is also a regular slot at the start of every staff meeting, dedicated to safeguarding discussion and review of DCC guidance

· Several core staff including the Ed Hunt, Jenna McCaffery, Kelly Hodkinson and Tracy Salter are required to refresh their Level 3 Safeguarding certification every 2 years. This group have access to all safeguarding records.

· Ed seeks to maintain an open culture where staff can voice concerns or ask questions in the staffroom.





4) Can you show me how safeguarding records are maintained, reviewed, and used to inform action?

· CPOMs gives the school a secure digital system for recording safeguarding concerns, logging incidents and sharing information with safeguarding leads. 

· The recent migration to CPOMS (Child Protection Online Management System) has improved safeguarding by making it easier for staff to log concerns consistently and to filter and review children’s history.

· The migration has also made it easier to share information with Axe Valley and Woodroffe for the key transition into Year 7.

· CPOMS is used by everyone who is directly contracted to school. Records are comprehensive and include anything related to safeguarding – whatever level -  from behavioural incidents and parent meetings, to referrals and calls with social services.

· Records are regularly review by Ed and Tracy Salter and Ed encourages constant conversation about what should be logged so that nothing is missed.





5) Do you have the capacity, training and support to fulfil your role effectively?

· Ed is very confident in the top level of safeguarding at Seaton Primary and believes he has the confidence of social service, who increasingly consult him in more serious cases

· Ed’s capacity can be very hard to predict depending on the number of Child Protection cases at any given time. Seaton has moved from having 4 to 0 cases recently (although this can hide the fact that the problems are still present in school)

· When CP cases arise they trump everything else and can require a lot of focus.

· Ed and Tracy Salter don’t always have the time needed to have reflective conversations on safeguarding and Ed mentioned that being able to have peer to peer DSL conversations would be of benefit to his practice (potentially via an external company)

· Ed also highlighted that he could do with some support to coordinate Early Help paperwork, which is largely administrative and involves a lot of chasing parents. Ed mentioned that having the DSL administer this can potentially fell intimidating to some parents. This could potentially tie in with the Family Liaison role above.
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Copy of Attendance comparisons - national and local.pdf
Attendance comparisons - national and local

September 2025 to 3rd March 2026

Suspension information - 1 suspension in Spring term for 2 days for KS2 child. Child’s 2nd

suspension.

Summary of 377 Pupils

Attendance percentage 15-18 days missed

19+ days missed

Absences

* 5.8% overall absence

School 94.2% School 13
National 94.8%
Local Authority 94.8%

DfE penalty notice consideration threshold
(10+ unauthorised absences in 10 rolling school weeks)
« 8 pupils currently meet the threshold
« 22 pupils previously met the threshold between 03/09/2025 and 03/03/2026

Attendance Ranges

School
377 pupils
1.1%

113:87%5 A% 22.3%

Summary of 372 Pupils (5 Pupils Excluded)

Attendance percentage 15-18 days missed

19+ days missed

15
o 4.7% authorised
© 1.1% unauthorised
* 14.9% persistent absence
« 1 pupil unauthorised absent for 10+ days
Absence Patterns
« 21 pupils have been repeatedly late or absent on the same day
« 109 pupils have been absent before or after a school holiday
« 11 pupils have recently worsened from previous good attendance
« 29 pupils have recently improved from previous poor attendance
Legend

M Severely absent (50% or more sessions missed)

[ Persistently absent (10% or more sessions missed)

[ At risk of persistent absence (5-10% sessions missed)
[ Good attendance (95-99%)

M Excellent attendance (99%+)

Absences

¢ 5.0% overall absence

10

School 95.0% School 13
National 94.8%
Local Authority 94.8%

DfE penalty notice consideration threshold
(10+ unauthorised absences in 10 rolling school weeks)
« 5 pupils currently meet the threshold
« 21 pupils previously met the threshold between 03/09/2025 and 03/03/2026

Attendance Ranges

School

22,09 41.79 22.69
372 pupils % 7% 6%
il A .
Pupil Attendance Days missed through iliness
372 pupils — 100% 95.0% 1,932.5

Days missed

1,358.5

o 4.2% authorised
o 0.8% unauthorised
« 13.7% persistent absence
« 0 pupils unauthorised absent for 10+ days
Absence Patterns
« 16 pupils have been repeatedly late or absent on the same day
« 105 pupils have been absent before or after a school holiday
« 11 pupils have recently worsened from previous good attendance
« 29 pupils have recently improved from previous poor attendance
Legend

M Severely absent (50% or more sessions missed)

[ Persistently absent (10% or more sessions missed)

[l At risk of persistent absence (5-10% sessions missed)
H Good attendance (95-99%)

M Excellent attendance (99%+)

Authorised Unauthorised Late before  Late after register Possible
k b gi closed closed sessions
4.2% (3,273) 0.8% (592) 234 45 77,140
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