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                 Minutes – Full Governing Board-Budget
                                     


		
	
	
	



Tuesday 07.10.2025 at 17:00

	Initials
	Eligible to Attend
	Attending
	
	Initials
	Unable to Attend

	RJ
	Rhys Jones (Chair)
	Y
	
	LL
	Leti Littlewood

	JM
	Jenna McCaffrey (HT)
	Y
	
	JE
	Jenny Eagles

	LL
	Leti Littlewood
	N
	
	JT
	Jenny Thompson (New Governor)

	OM
	Oliva Mellor
	Y
	
	
	

	ZC
	Zoe Crockett
	Y
	
	
	

	RG
	Rob Gibson
	N
	
	
	

	JE
	Jenny Eagles
	N
	
	
	

	AP
	Amie Pinnell
	Y
	
	
	

	CH
	Chris Holland
	Y
	
	
	

	JD
	James Dixon (Clerk)
	
	
	
	


At Seaton Primary School


	ITEM
	ACTION

	

	2025/26-1
	Welcome and Apologies for absence
Governors were welcomed to the meeting. Apologies received from Rob Gibson, Leti Littlewood and Jenny Eagles.
	

	2025/26-2
	New Governing Year-Procedures

Agree election procedure and term of office for the Chair and Vice Chair:
RJ elected as FGB Chair with LL elected as VC for the academic year 2025-26.
RG elected as Resources Committee Chair with as Vice Chair.
RJ elected as Teaching and Learning Committee Chair with OM as Vice Chair.

Update and agree Code of Conduct:
Code of Conduct circulated on GovernorHub and needs to be signed by all Governors. 

Ensure all board members have read KCSiE and signed to confirm:
KCSiE circulated and needs to be signed by all governors.

Agree membership, terms of reference and levels of delegation for committees/lead roles:
RC Committee ToR agreed at last meeting and available on GovernorHub. Teaching and Learning ToR draft available and to be agreed at first meeting. Lead roles to be revisited later in this meeting. 

Agree if meetings will be open?



Agree Attendance at training:



Reminder of confidential business (Part II):



Agreement to share contact information:



Agree if virtual attendance at meetings is permissible and protocol:


Update and sign Register of Business Interests:


Review the procedure for dealing with apologies and sanctioning of absence, reminder the governors’ attendance register appears on school website: 
	







To be signed by all Governors at next available meeting.

To be signed by all Governors at next available meeting.







Part I to be open by request but Part II restricted to relevant Governors.

Ongoing. To be looked at when lead roles are confirmed. 

Agreed that meeting Part II only to be discussed by relevant Governors. 

Agreed by all that information can be shared within the Governors team.

Agreed that acceptable with prior notification.

Agreed verbally but needs to be signed. 


To be communicated in advance to RJ, clerk or JM.

	2025/26-3
	Elect Chair and Vice Chair
RJ elected as Chair and LL as Vice Chair for this academic year. 
	

	2025/26-4
	Elect New Governor (Jenny Thompson)
Nominated by RJ and agreed by all. 
	

	2025/6-5
	Register of Business Interested and Declarations of Interest:
Nothing declared.
	

	2025/6-6

	Minutes from last FGB meeting: 02.05.2025 Part I and II (Budget):
Minutes agreed and Part I to be published on school website.
RJ question? Did the PTFA agree to pay for Power Maths?
Answer-JM-No as it did not meet the right criteria. But they have funded other things and we are in the process of asking for funding towards a music teacher. 
JM-The school will also agree with the PTFA what funds from specific events will be allocated towards in advance of the event. 

RJ Question: Happy Hawks rental costs? 
Answer-JM-A meeting has taken place and Happy Hawks are aware there will be a rent review from April.
	

	2025/6-7
	Business arising from the last meeting:
RJ to complete skills audit of the governors once full board is in place.
Outcome: Now complete and will revisit later this meeting. 

JM to put a parent friendly copy of the SIP on the school website.
Outcome: Ongoing.

JD to put resources from AP’s governor training on GovHub.
Outcome: Complete.



JD to update Attendance Policy and Flexible Working Policy to GovHub and website.
Outcome: Complete.

RA to cascade Flexible working Policy to all staff,
Outcome: RA to now update the school website and send policies to teacher’s Teams to make aware there is a new policy to read. 

JD to put safeguarding on the agenda for the next meeting.
Outcome: Is in this meeting agenda but also going to invite EH to the next meeting for Safeguarding update. RJ to be lead Governor for Safeguarding. 

LL, KH and DW to look at grants for STEM.
Outcome: Ongoing and to be looked at in the second half of the autumn term. DW to be replaced by Jade. 

HW to investigate whether FY 25/26 standalone counts as a standalone surplus rather than a deficit.  If so, can this reset the 3 year deficit that DCC will license. 
Outcome: Ongoing.

The school to ask the PTFA to help fund language subscriptions and Power Maths Books.
Outcome: They can’t fund Power Maths books but they are funding other things for the school (see previous). 
	





Available to view here: https://app.governorhub.com/document/6807961c0eed7ac8d019bd83/view

	2025/6-8
	Headteacher report-school context, pupil achievement data (summer 2025), attendance, making a strong start in September.
Total of 376 pupils in the school on census day. 8 pupils left (outside of year group moving on) for various reasons such as following siblings to their school, family moving out of the area and moving to the school their parents work at. But 17 additional children have joined the school, which has helped to offset the smaller reception intake this year. 

Attendance is a little below the national average but still within acceptable levels. The school doesn’t generally fine parents for removing pupils but a letter has been sent warning parents that this is not acceptable. There is a current focus on pupil attendance, in line with current government policy and focus, with the aim of encouraging attendance and focusing on longer term/regular missed schooling and any safeguarding implications this may have. There does need to be a plan on paper to promote fairness and avoid complaints. The attendance letter model has been adapted from DCC and softened to avoid issues.

Behaviour figures show a spike in Yr 3 behaviour issues but this is due to a small number of children and is not a trend. This is being monitored and is a focus. 


	Headteacher report is available on GovernorHub.

	2025/6-9
	SDP/SIP Update
The staff inset day was very helpful getting investment in COPD and early years. Focus on curriculum areas i.e. writing was revisited to keep it in focus.

ZC comment: it would be good to meet with other schools to discuss/compare strategies but would need to find schools of similar size, values and structure.

Focus to make a strong start to the year for inclusion, equity and behaviour to install and set standards early on. Behaviour in Seaton is generally good but is subject to continued focus to maintain this. This is evidenced visually, by governor monitoring, HT/DHT walks and pupil voice results. But we need to think about OFSTED next year, understanding their framework and aligning with this in good time. 

CH Question: Where does the framework come from?
JM Answer: From JM, KH and the whole team. It is an internal framework not a national one. 

JM-SIP was written in late October but the current focus is on behaviour COPD and we can add quality education in January.

JM-Teaching and Learning governor visits will be based around the T&L presentation. So the governors can experience first-hand the application of the presentation to the governors in the prior T&L meeting. For example, the Maths walk in the summer, where lead governors will be invited to join the pre-planned external school improvement walks, book looks and deep dives so as to minimise disruption to the pupils.  

	

	2025/6-10
	Set board objectives for the year
Reminder that the governor role is strategic and not operational. Governors need to question, guide and query and not get involved in day to day operations. RJ and JM are set to meet once a month to discuss the 5 year plan and check progress. 
RJ Question: Is there more the governing board need to do to engage with parents?
JM answer: Agree that governors need to engage but they should be ambassadors introduced as governors but need to be clear of boundaries when answering questions i.e. not be too involved and refer things through the proper channels. 

JM- We need to flag up DCC agenda points when thinking about strategic planning to link together. Need to discuss with JM when planning meeting agendas to make sure we are covering DCC suggested topics. 

ZC-We should use the school Instagram and newsletter to involve the governing board and push awareness of the members. Governor newsletter mentions will also evidence engagement with the school. 


	See additional handout produced by RJ for objectives overview.

	2025/26-11
	Resources committee update from meeting 26.09.2025
Committee Terms of Reference were agreed. 
Pupil numbers were presented and discussed. Would like to be at 390 but currently at 375.
Reviewed budget so far this year and all is on target. There are some variables but all is within tolerance as best it can be given the variables. 
Governor recruitment to be looked at in the second autumn half term. 
There is a big move away from agency supply teachers to control costs and improve consistency. 
	Minutes available on Governor Hub and the school website once agreed.

	2025/26-12
	Safeguarding report and discussion
Ed Hunt to be invited to the next meeting to discuss safeguarding. Key figures are in the HT report. 
	

	2025/26-13
	Injury allowance-Part II
To be discussed at the next meeting. 
	

	2025/26-14
	Staff survey/parental survey feedback
CPD focus on behaviour and respect looked at on the inset day. Encouraged active listening in classrooms and the need for calm, consistent adult behaviour to teach children. There is also a push for pupils to respect the physical environment. 
The PTFA Is helping with this by creating a book spine Muriel to brighten the teaching environment. 
Inclusion is also a real school focus and also an OFSTED focus. This is recognised as a strength of the school.
The Friday team get together will be used to share info on specific children’s SEN to increase awareness across the teaching staff. 
The weekly singing assembly is encouraged as it engages the children in participation. 
RJ question: Are people getting on board with the behaviour policy?
JM answer: It is too soon to tell as it was only introduced in September but the ethos is understood, encouraged and consistent. 

	

	2025/26-15
	Chair’s report
There are some good resources on GovernorHub with a finance learning pathway that governors are encouraged to look at. There is also a guide to the difference between strategic and operational matters. 
Governor recruitment: We need to focus on recruiting new governors with T&L experience, maybe staff from other schools. We are looking for two more governors for January.
JM-We also need to improve diversity in the governing board. 

	

	2025/26-16
	Headteacher performance review
RJ is ongoing with this. Needs to be completed by December. We just need to make sure there are enough governors on the panel. 
	

	2025/26-17


	Policies for approval
Administration of medicines policy-approved
First aid policy-approved
Teaching and learning policy-incorporating homework policy and assessment policy-to be put on the agenda for the next T&L meeting
Pay policy-approved
Staff redundancy policy-approved
Staff grievance policy-approved
Staff disciplinary policy-needs to be looked at and amended in next governor meeting

CH question: Aren’t all teachers first aid trained?
JM answer: No. We are compliant but looking to add more trained staff. The forest school are to be made aware who is first aid trained. 
	

	2025/26-18
	Governor training
To be looked at once governor roles are allocated and agreed. 
	

	2025/26-19
	Clerk’s update
Nothing to update at present.
	

	2025/26-20
	AOB
Concerns that the bottom field gate is not open for drop off/collection. Increasing traffic and parking issues at the main gate leading to safety concerns. 
The bottom gate is not open as there is a staffing issue. This needs to be manned to make sure the right people are entering/leaving the school grounds. This will be communicated in the newsletter and parents will be encouraged to park more sensibly and walk more.
	

	
	Actions for next meeting
Staff disciplinary policy to be reviewed-JM
Teaching and learning policy to be reviewed-T&L committee
Code of conduct to be signed by all governors-Clerk
KCSiE to be signed by all governors-Clerk
Register of interests to be signed by all governors-Clerk
EH to be invited to next FGB to discuss safeguarding-Clerk
Add discussion of governor roles to next FGB agenda. What they mean and who to see-Clerk

	

	
	Next meetings
19.11.2025-T&L at 18:00 via Teams
21.11.2025-Resources at 09:15 at Seaton Primary
03.02.2026-FGB at 17:00 at Seaton Primary
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