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    Minutes of meeting - Teaching & Learning Committee held remotely on Wednesday 12th March 2025 at 6pm via Teams.		
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	Initial
	Attended:
	
	Initials
	Sent apologies:

	RJ
	Rhys Jones
	
	SH 
	Susan Herridge

	JM
	Jenna McCaffery (Headteacher)
	
	
	

	JE
	Jenny Eagles
	
	
	

	SM
	Simon Delfose
	
	
	

	OM
	Olivia Mellor
	
	
	

	JD
	James Dixon (Clerk)
	
	
	




	Agenda item
	Record of meeting
	Actions

	

	Welcome & Apologies for absence
	Apologies from: Susan Herridge
3 governors present so meeting proceeded.
	

	Declarations of Interest
	Governors should declare any conflicts of interest at the start of the meeting or when appropriate to do so - no declarations of interest.
	

	Minutes of Last Teaching & Learning Committee
	All minutes available and no comments made or noted. 
	See Governor Hub FGB folder

	Business Arising from the Last Meeting
	Action: Clerk to confirm whether Jenny Eagles is in agreement with being VC this year. Outcome: Jenny would rather not at this stage. Rhys has asked Susan Herridge. 
Action: Terms of reference recirculate. Outcome: Done and available on Governor Hub.
Action: Publish music development plan on website. Outcome: Done
Action: JM to PPT to Governor hub for Governor reference. Outcome: Not yet done but will be completed this week. 
Action: PHSE lead to provide feedback from teacher survey. Outcome: Not yet complete. Staff survey yet to be completed. Will be uploaded after 24/03 when IT update has been done so it is not lost. 
Action: Jenny Eagles to feedback on PP learning walk and attendance strategies at next meeting. Outcome: Done and will report in FGB.
Action: Ensure agenda item for next meeting includes a report on PP outcomes. Outcome: Done.
Action: Child protection policy to go to FGB and link governor change to be made. JM will provide further updates to governors following the interim and then the final national curriculum review report. Outcome: Done but link needs to be checked. 
Action: Written report from DSL/SENCo. Clerk to edit policy to ensure correct governor. Outcome: Ongoing. 
Action: Update Governor responsible and provide termly report from DSL. Outcome: Done.
Action: Collective worship policy with offline approval. Outcome: To be read and fed back to Clerk this week. Ongoing. 
Action: Complaints procedure change of staff member. Outcome: To be discussed by JM and JD.

	To rollover to next meeting. 






	T & L Presentation Computing Curriculum by Simon Delfose
	The school is moving towards a curriculum based on National Centre for Computing Education and Project Evolve mapped out when and which units could be delivered across the school. This is a well mapped curriculum but pupils are not yet ready to fully follow due to recent equipment issues. The teaching staff are also taking time to assess where pupils’ abilities currently are in the plan.
Staff CPD was done in September and in June ’24 SD undertook “Introduction to Primary Computing” training. This training was year group specific. Additional online training is available if a teacher moves year groups. The teaching staff have also received training to log ‘tickets’ with the new support team Computeam in the event of an IT issue. This has removed the need for Simon to be involved in all IT issues and will save time. More training is planned in September to better utilize Google Classroom. 
RJ Question: Can the ticket system be extended to the Governors to save SD time?  Answer: Yes. But SD is happy to be involved for now. 
Termly assembly has been mapped out to regularly revisit online safety so it is not just looked at during internet safety day/week. 
There has been recent considerable investment in 30 new Chromebooks and a Charging Trolley for Yr.5 and 6. The existing devises have been pooled and added to by converting 7 Dell devices. This now totals 32 devices for use by years’ 1-4. A 3D printer has also been ordered for the afterschool STEM club using a voucher earned with the Chromebook purchase. 
The school is working with Colyton Grammar School (CGM) to deliver a local outreach competition. 
SD to monitor and develop consistent delivery of teaching across the school through the survey. Also going to monitor engagement through pupil consultation but additional devises will be needed (tablets) to facilitate specific units of the curriculum. 
RJ Question: How long will the new devices last and when do we need to think about replacements? Answer: 18 months to 3 years to review. The Chromebooks should last longer than traditional hardware due to their nature.
RJ Question: Is computer teaching a core subject or taught alongside/during regular teaching? Answer: It is core teaching but Tinkercad and Scratch are used in other lessons and it is flexible. Strands of training can be delivered throughout the year. 


	Presentation available to read in OneDrive

	Headteacher Report
Analyse pupil performance data including attendance, exclusions, part-time timetables, making comparisons to local and national data
	· PP strategy focuses on tier 1- quality first teaching. 
· Summer term CPD to plan more around PP.
· PP and SEND funding is paying for the Teaching Assistants currently. 
· Teaching groups of 3 to observe PP teaching to find ways to improve.
· PP data shows PP children are underachieving but this is pupil specific. 
· Growing the partnership with CGS. 7 Seaton pupils are taking part in the CGS Discover Program this summer to show that CGS can be an option. CGS are also looking to grow their intake of local children. 
RJ Question: Is the 100% math achievement in Yr. 1 PP correct? Answer: Yes, but mainly due to the small number of pupils involved. 
RJ Question: The predicted outcomes for the SATS are really strong Is this realistic? Answer: Yes, JM and KH have really focused on Yr. 6 to improve scores. Individual children are monitored and pushed where needed so we are confident the predictions are correct. 
RJ Question: Is SPAG generally an issue? Answer: Yes! As there is a lot to it with separate tests for spelling and grammar. There are concerns about SPAG performance so there is an increased focus on SPAG teaching. 
	

	Pupil Premium
Report from Pupil Premium Champion reviewing process and effectiveness of Pupil Premium Strategy
	Talked about in Headteachers report. 

	Subject Leadership
Evaluate subject leader action plans
	Not done previously as included in School Improvement Plan (SIP). But now to be included as a separate agenda. 
Music had real focus in Subject Action Plan and has seen real improvement i.e. Charanga and this will continue to grow. 
Work to be done on monitoring schedule. The Pupil voice survey to be spread throughout the year and not just done in the summer term. Next year is going to add continuous monitoring and feedback. Every subject on SIP will have an impact report for Governor evaluation. 
JE Question: Is there a next step if things go wrong? Answer: It is a working document and ongoing.
RJ Question: Can RJ and JE join the learning walk on 28/03 for the writing deep dive morning and look at pupils’ work? Answer: Yes. RJ and JE will attend to observe that SIP priorities are in action.
	












Action: RJ and JE to attend the Learning Walk 28/03.

	School Development/Improvement Plan
Monitor progress against SDP/SIP
	Current priorities are:
Looking at the timetable to get more benefit from children’s learning. Adding 15 minutes to the morning and a shorter afternoon as pupils have increased engagement in the morning. 
Last year was a focus on core subjects. This year is cascading this to all subjects.
Next SIP Priority is Community:
Going to be sending information to parents about community projects such as the recent Yr.4 community beach clean.  
Website is going to be a focus for better information and engagement. Updates ready for July for a September implementation.
Closer monitoring of PP attendance and CPD. JM meeting with other schools to review and compare.
Writing is a priority and is making progress but under assessment. The teaching staff have met with Colyton Primary to get a comparison and a baseline. 
RJ Question: There is a lot of red on the RAG rating? Answer: This is being focused on in the Spring term. It is being constantly reviewed to make the Summer term Focus have the most impact. The current stats are accurate but are from a small sample of the Autumn term.
	

	Annual Survey
Preparation for the annual pupil and families survey
	Pupil Voice survey is set for June/July.
Family survey is due to be sent out in June/July. 
	

	School Visits and Residential

Monitor arrangements for school visits and residential 
	Good opportunities are offered by Seaton Primary for better outcomes. Pupils in Seaton get more and better school visits then pupils at other schools. 
	Need to look at in FGB. More an FGB item than T&L

	T&L Policies for Approval
SEND policy
Attendance Policy
	SEND Policy:
Ed wrote as a 2 year policy so no need to change and happy to sign off. DCC are looking to change policies so this may need to be reviewed. 
Attendance Policy:
Latest 2024 policy has just been published. Needs to be read and reviewed. 
	 Need to monitor DCC and review by Governors. 

	AOB (notified to the Chair 24 hours in advance
	Non-submitted to Chairperson.
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