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	 Attendance
	
	Declaration of Pecuniary Interest 
	Office Terminates 

	JM
	Jenna McCaffery
	Headteacher
	Y
	Nothing to declare
	Ex-Officio

	LR 
	Lizzie Rowlands 
	LA Governor (Chair of the Committee)
	Y 
	Nothing to declare 
	01.03.2025 

	LL
	Leti Littlewood
	Parent Governor
	Y
	Nothing to declare
	

	ZC
	Zoe Crockett
	Staff Governor
	Y
	Nothing to declare
	 

	RG
	Rob Gibson
	Co-opted Governor
	A
	Nothing to declare
	

	
	Amy
	Co-opted Governor
	Y
	
	

	Others 
	 
	 
	 
	 
	 

	ED 
	Elaine Davies
	Clerk to Governors for this meeting
	Y 
	 
	 

	HW
	Helen Wright
	DES Finance Consultant
	Y 
	 
	 

	DW
	Deborah Wibberley
	Operations
	Y
	
	



  
	
	ITEM 
	ACTION 

	Introduction 
	
	 

	2024/25 -44 
	Welcome & Apologies for absence:   
All were welcomed all to meeting. Apologies were received from Mr. Rob Gibson.
	Approved 

	2024/25 - 45
	Register of Business Interests & Declarations of Interest: None were declared. 
	 

	2024/25 -46 
	Minutes of the last Resources Committee: 
Minutes Part I & Part II of the meeting held on the 27th of September 2024 and 6th December 2024 were confirmed as accurate.
	

	2024/25 -47 
	Business Arising from the Last Meeting:
Subscriptions – A first review has been undertaken.  JM informed the governors that a meeting with SLT had been held, and the agreed next steps were that all leaders were to review the subscriptions.  So far, feedback has been received from Yrs3,4 and 5 and there should be a small number that may not be needed.  It is anticipated that a £2k saving may be achieved.  Any new subscriptions will not be approved, and school is looking to access free subscriptions and potentially utilise resource from other school with the sharing of subscriptions. 
Website Update– Is currently being discussed in SLT.
Trim Trail – A review will be undertaken within the next half term.  There is a need to ensure that what is constructed is fit for purpose for the school.  JM informed the governors that she had visited another school to ascertain what they had in placed.  
Governors heard that the safety grass matting would need to be positioned it in a better place to make it work.  There are options to explore, and that installation would only happen in the summer term.
Governors discussed the need to be mindful of community space and as how to publicise such events in the future.
School Intake – Applications closed the 15th of January 2025 for September 2025.  The HT is currently trying to plan for September 2026 and is considering how to get potential children and parents into school through events, clubs and by use of school facilities.
Further policies – The school policy schedule will be a focus for the new clerk to governors when appointed.
Charging and Remissions policy – was considered and approved at the last FGB meeting held. 
Debt Recovery – A series of letters have been developed and will be used going forward.
Chair of Governors Role– There have been no nominations received and the item will need further discussion before the next FGB meeting.
Finance Audit – Has been uploaded onto governor hub.
	




	2024/25 - 48 
	SFVS
The Chair of Governors explained that the Schools Financial Value Standard (SFVS) is a requirement for all maintained schools and the governors heard that it about providing assurance that a school is meeting the basic standards for good financial health.
The Chair of Governors confirmed that she has undertaken a first review of the document to be submitted 31st March 2025.
It was noted that there is a piece of work to be done to ensure that all governors who attend this meeting attends the finance training provided by Devon Local Authority.  There is also a need for every Resources governor to complete the financial competencies matrix.
It has been stated within the SFVS document that the school is in a financial recovery plan, and it has a deficit budget.  It has also been stated that we need support on how to recover the deficit.
	 


Clerk to add SFVS to the spring term FGB meeting agenda.




RA to send the financial competencies matrix to the Resources governors.




	2024/25 -49
	Finance and Budget Report
The Budget had been provided to the governors in advance of the meeting.  Governors heard that the budget is reflecting a predicted deficit of £49k – there was a need to reduce some budget lines to bring the budget down under £50k.
HW informed the governors that school has cut back wherever it can and has tried to be as accurate as possible.  
The HT reported that staff absence is having an impact on the budget.  A minimal amount has been received back from the fund and school is having to provide cover.   Going forward the forecast is that pupil numbers will be the main driver for improving the budget.
JM stated that school has not spent money on school improvement, but this can’t continue. There is a forecast of £4k in the budget for school improvement next year.   JM is trying to find alternative ways for school improvement such as linking with other schools e.g. linking subject leaders.  The year after next, there is a need to increase the budget line.
HW confirmed that JM had been to a school support meeting.  Devon LA have agreed to fund a small amount such as Helen Wright’s time and HR support.  
GQ: Utilities– within that have we factored into collection costs for bin usage?
A: We need to review the bins usage and as such source a new bin area.
GQ: £178 for swimming, is that the only amount we received?
A: We previously received about£ 800.  I feel we did not push the donation enough.  We will be asking again for parents to donate.
JM informed the governors that there is a need to do everything we can with the swimming pool.  School cannot afford not to use the pool.  There is a need to bring in extra income.
Governors discussed the usage of the swimming pool and the need to send out another donation request ahead of summer term and to state that all year groups will be accessing the pool.  A voluntary amount of £10 was considered. 
JM stated that there is a need to be more consistent with reminders for voluntary 
contributions to include the forest school and swimming.  It needs to be set up in Parent Mail. 
The governors heard that school is reviewing its service level agreements and contracts.  Quotes are being obtained. An example of telephones and the drainage contracts was provided to the governors.

	















RA to review bin usage and location of bins. 











Gemma and Cath to set up the parent mail system for voluntary contributions. 

	2024/25 - 50
	Pupil Numbers – JM stated that school has a 420 PAN and is at 379 currently.  This is up from census day.  However, several children joined after census day and will not be reflected in the funding. The governors noted that 390 is a key number for the budget. GQ:  What are the first choices for September 2025?
A: 46 first choices, which may increase and possibly to 50.  There are 64 going out of school.  Current year 5 is low and our current year 1 is only 40 children.
There is a need to advertise that we have spaces in these year groups.
	




	2024/25 - 51
	Pupil Premium (PP)
JM reported that there will be 10 PP children leaving the school at the end of the summer term and less coming in.  PP is discussed in termly staff meetings, and SLT are always asking teachers to identify potential PP children.
	

	2024/25 - 52 
	SLAs
JM confirmed that the SLAs will be reviewed next half term.  There are several standard ones that there is a need to ensure are in place.
GQ:  Where did Kelly get to with setting up activities using the pool?
A: Income has come in from Kelly.  Swim school was set up.  
Governors discussed as to why some children are dropping out of swimming every week and how to resolve such concerns.  JM stated that swimming-based activities are being researched to entice such children.  Governors heard that some children could find it an over sensory experience.
	 
 

  

	2024/25 -53
	External Reports
JM confirmed that both JM and HW are working through the Finance audit recommendations.   The governors heard that most of the RAG rating recommendations were amber.
	

	2024/25 -54
	Health and Safety Audit 
JM informed the governors that the audit had gone well.  There were some minor actions to be taken, and the actions were shared with the governors.
	

	2024/25 - 55
	Well-Being
There were no matters to be discussed at this meeting.
	

	2024/25 - 56
	Voluntary/School Fund
JM informed the governors that she would like to have a school fund to support with some of the activities undertaken within school.
There were no further matters to be discussed.  
	

	2024/25 - 57
	Debts
There were no matters to be discussed relating to this agenda item.
	

	2024/25 – 58
	Training
Governors heard that there is a need for a whole school update for GDPR.
RESOLVED:  That JM will progress this matter.
	
JM to progress whole school GDPR training.

	2024/25 - 59
	Asset Management Plan 
The Asset Management Plan is being updated.  The previous asset management plan is being utilised, and school are ensuring that all current devices have been included.
	

	2024/25 - 60
	Lettings
DW informed the governors that there is a need to review the charges.  There is also a piece of work to be undertaken to look at increasing income for lettings and to promote the resources to ensure better usage.   
JM stated that she would like to see some activity-based event each day over the holidays.  Governors discussed possible solutions and the scope to generate income through lettings.  The use of support staff in supporting such activities was also discussed.
Governors heard that there is a need to think about cleanliness of the school environment before and after our lettings.  E.g. There is a need to review the cleaning schedule of the hall to ensure it is a nice space to use.
It was discussed that the hall lettings could increase by 5% and the swimming pool lettings by 10%.   It was agreed that there is a need to review what other venues are charging. It was also agreed that school would increase letting prices every year. 
GQ: Do we do forest lettings, is there an opportunity for other groups to use the space?
A: We don’t charge as Chris maintains the woodlands. 
RESOLVED:  That DW come back to governors with a plan which could then be implemented after the Easter holidays.

	















DW to present a plan to governors regarding price increases for the school lettings.

	2024/25 -61
	School Dinners 
It was proposed that the cost of school dinners be raised by 5p per meal.
GQ: Why have we decided 5p.
A: It makes very little difference.  We have not raised them in last 4 years.  
Governors discussed the rise in the cost price of food.  Governors heard that UIFSM is £2.58.  
RESOLVED:  That the increase of 5p per meal was agreed and would be implemented from April 2025.
	Helen Wright to let Bear and Puffins know about the increase of school meals.

	2024/25 - 62
	Website 
School continues to focus on improving the school website and more information such as news has been added.  There are some pages which need to be included e.g. transition to secondary school. JM informed the governors that school is looking at how the website links to other social media platforms such as Instagram. 
GQ: Who rights the blurb on the website?
A: Cath’s role is to administer the school website, with Subject coordinators updating their own pages.
GQ: Can we set a deadline for secondary transition?
A: Yes, but after half term.  
We also want to include some celebration stories on the website; however, the current website is very limiting to its access.  We may need to contact the website company again.
GQ: Does anyone check things regularly to ensure it is always working?
A: Governors discussed possible solution to ensure it is regularly reviewed.  It was thought that staff could also check links during one of their staff meetings.
	





Cath to update website with secondary transition information.

	2024/25 – 63
	Policies for Approval
The following policies had been uploaded to governor hub in advance of the meeting:
· Flexible Working Policy
· Governor Allowances/Expenses Policy (needs approving by the FGB)
· Teachers’ Appraisal Policy

RESOLVED:  That the policies be accepted.
	


Governors Allowances/Expenses Policy to be added to the agenda of the next FGB meeting.

	2024/25 -63 
	AOB
There was no AOB to be heard.

	 

	There being no further business to be heard the meeting closed at 10.40

	






	ITEM 
	ACTION 
	WHO 
	DUE BY 

	2024/25 -48
	Clerk to add SFVS to the spring term FGB meeting agenda.
	Clerk to add as agenda item
	Next FGB meeting 

	2024/25 - 48
	RA to forward financial skills audit to Resources governors
	RA
	Before next FGB meeting

	2025/25 -49
	RA to review bin usage and location of bins. 
	RA
	Spring Term 2025

	2024/25 – 49
	Gemma and Cath to set up parent mail for voluntary contributions.
	Gemma and Cath
	Spring term 2025

	2024/25 – 58
	JM to progress whole school GDPR training.
	JM 
	Spring Term 2025

	2024/25 - 60
	DW to present a plan to governors regarding price increases for the school lettings.
	DW
	End of Spring Term 2025

	2024/25 - 61
	Helen Wright to let Bear and Puffins know about the increase of school meals.
	HW
	Asap

	2024/25 - 62
	Cath to update website with secondary transition information.
	Cath
	Before Easter break 2025

	2024/25 - 63
	Governors Allowances/Expenses Policy to be added to the agenda of the next FGB meeting.
	All
	Next FGB meeting
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