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                 Minutes – Full Governing Board-Part 1
                                     


		
	
	
	



Monday 31st March 2025 - 6.00pm

	Initials
	Eligible to Attend
	Attending
	
	Initials
	Unable to Attend

	RJ
	Rhys Jones (Chair)
	Y
	
	ZC
	Zoe Crockett

	JM
	Jenna McCaffrey (HT)
	Y
	
	RG
	Rob Gibson

	LL
	Leti Littlewood
	
	
	LL
	Leti Littlewood (joined by phone)

	OM
	Oliva Mellor
	Y
	
	
	

	ZC
	Zoe Crockett
	
	
	
	

	RG
	Rob Gibson
	
	
	
	

	JE
	Jenny Eagles
	Y
	
	
	

	AP
	Aime Pinnell
	Y
	
	
	

	SH
	Susan Herridge
	Y
	
	
	

	JD
	James Dixon (Clerk)
	Y
	
	
	

	
	Invited Attendees
	
	
	
	

	CH
	Chris Holland (Potential Governor)
	Y
	
	
	



At Seaton Primary School


	ITEM
	ACTION

	

	2024/25-53
	Welcome and Apologies for absence
Governors were welcomed to the meeting. Apologies received from ZC and RG. LL was unable to attend in person but was on the telephone. 

	

	2024/25-54
	Register of Business Interests and Declarations of Interest
None declared.

	

	2024/25-55
	Minutes from the last FGB meeting 24th of February 2025
Part 1 and Part 2 Minutes of the meeting held on the 8th of October 2024 were confirmed as mostly accurate.  Jenny Eagles is unable to take the position as Vice Chair. There were no questions received. 

	

	2024/25-56
	Business arising from the last meeting
RA to upload governor attendance onto the website ASAP
Update-This is currently being worked on but there is still more to do during the summer term. Deb and Cath are also helping to update the website. 

Clerk to add School Dinners and School Dinner Charges as an agenda item to the Spring Term Resources Committee.
Update-This was discussed in the Resources meeting 21/03. It was agreed to increase the price by 10p to £2.60. Letters have now been sent to parents to notify them of this increase. 

SH to liaise with RA to access Governor Hub.
Update-Access to GovernorHub is working but still having problems accessing emails. This is being looked at. 

LL and JM to set staff survey timescales, questions and pre-frame before Easter.
Update-These are being sent out.

Clerk to add agenda item at the next Teaching and Learning committee for PP outcomes and LAC.
Update-This has been added. 

Chair to organise setting up an email account and obtain dates for an induction course for a new governor (AP).
Update-The induction course has been completed by AP. Access to GovernorHub is in place and an email has been set up. Difficulty in accessing this after the recent IT update but this is being looked at. 

RJ and Chair to issue and analyse skills audit and RJ to report back to the next FGB meeting. 
Update-Not yet complete. To be looked at when there is a full board of governors and a Vice Chairman.

JM to amend the Child Protection Policy name of Lucy to Susan Herridge and amend the Chair of the Governors name.
Update-This is with Ed (Hunt) to be published on the website and GovernorHub. 

JM to add wording around the use of smart watches to the Uniform Policy and amend spelling around the sentence about jewellery as it should state significance and not significant.
Update-This has been amended and circulated with the team and published in GovernorHub.

	








	2024/5-57
	SEND Policy-Teaching and Learning
Susan is the governor for SEND and so needs to review the policy. There is also a to replace Lizzie in this role. Minutes from the last Teaching and Learning meeting to be sent to RJ and JM.
	

	2024/25-58
	SFVS (Schools Financial Value Standard)
This has been completed and scheduled to be emailed today (31/03).
The school was able to answer yes to all of the questions of the SFVS except for three:

Question 9-Does the school set a well informed and balanced 3 year budget. This was answered as “partly” as the budget is not yet signed off. This will be reviewed and signed off at the FGB budget meeting 02/05/2025.

Questions 13-Are balances at a reasonable level. This was answered as “no”. 

Question 20- Do the school have procedures for purchasing goods and services that both meets legal requirements and secures value for money? This was answered as partly met as the school has procedures in place but these need to become more embedded before we can answer “yes”.

The SFVS was signed off by the governors.
	

	2024/25-59
	Budget Discussion
Helen is moving to a new finance system so it is not currently available to be shared but we are within licenced deficit at present. 

The preliminary budget is being done now but it is likely to have a bigger deficit than planned. The school is looking to save £4-5,000 on subscriptions i.e. Parentmail and insights being dropped, but we won’t see a benefit for a while. These systems are being replaced as features on the new Bromcom system the school is moving to. 

The school is also looking at ways to increase lettings revenue. 
	










	2024/25-60
	Headteachers Report
The school as gone early with recruitment this year. This has secured a strong and stable team earlier than usual to promote planning and being able to share information with staff and parents early. Last year the feedback from families was that some would like to be aware of which teacher their children would have earlier. This can be achieved now and ease transition.  

The focus for the summer term is reading strategy ready for September. Feedback from the TA’s is that this is a difficult area to plan and implement so we are starting early. 


	Available to view on GovernorHub

	2024/25-61
	Questions and Challenges on Headteachers Report
Q-RJ-The reception baseline doesn’t include an assessment?
A-JM-No. We do the government mandated basic assessment but the team do their own assessments to highlight areas of concern. 

Q-RJ-How does the Colyton Grammar School (CGS) outreach programme work?
A-JM-JM is in regular contact with the outreach lead at CGS and the programme is focused towards PP children to show them that CGS is an option to them. It is an enrichment programme where pupils spend 2 days with CGS to see what they can achieve. EH also liaises with other secondary schools to ease transition but there isn’t the time to run programmes with them all.

Q-RJ-National Curriculum. When do we need to start planning for the 2027 school year?
A-JM-We are already aiming towards this with measures such as the refocus of IT outlined in SD’s recent report to the T&L committee. But it s more a refocus than a wholesale change. We are waiting for more information to fully plan and integrate it into the SIP.
	















This report is available on GovernorHub from T&L 12/03



	2024/25-62
	Safeguarding Update
Looked at as a PART 2 item
	

	2024/25-63
	Attendance
JE confirmed as Attendance Governor.
	

	2024/25-64
	Staff, Pupil and Family Voice Survey
The school has reviewed its policy for staff, pupil and family voice. Looking at the online survey and then sit-down discussions to gain feedback. 

Family-RA to help to create an active family voice by meeting in person with parents. 

Staff-Survey will be anonymous via forms. Invite feedback after survey to better respond to needs. It is being done soon after May half term and time is being allocated for participation to maximise returns. The more staff take part the more beneficial the results. 

TA’s-A meeting has taken place with JM to discuss their challenges, prioritise needs and remove unnecessary waste. Read Write Inc is taking a lot of time so a TA strategy is being put together to review planning and delivery. Another session to be done in summer term to review changes.

	

















SD presentation is on GovernorHub

	2024/25-65
	Discuss Committee Reports
Teaching and Learning
-SD talked through the computing curriculum for all years and the introduction of new hardware. 
-Also introduced the new, improved ticket submission system for IT issues. -This allows staff to seek help directly from IT support to free up internal staff time. 
-Discussed the CGS outreach programme and how it is working well. This allows Seaton pupils to see what they can aim for and benefit from CGS facilities and equipment. 
-Introduction of new Chromebooks has been very beneficial and has had trickle down benefits for all years. 
-SIP priorities were covered and discussed. One action is to change the timetable to lengthen the morning session when children learn better.
-RJ/OM Question? Can we do an impact study of the social media we run? Can we add this to the parent survey to gain feedback on uptake of the school’s social media?
-PP focus is making good progress. Looking to keep this focus in September inset days as summer term is looking busy. 
-Mock SAT results look positive. SPAG is a slight concern but it is getting daily focus. 
-JE has done a deep dive day for reading and writing. She was very impressed with the structure and resources. The children were very responsive to the framework used which allowed creativity but provided structure. Being embedded in early years is having a positive progress through the later years.

Resources
-The Data Protection Audit is currently being looked at. 
-Bin usage has been investigated. It was thought that Rupert’s were using the bins without contributing but this is not the case.  
[bookmark: _GoBack]-Lettings are being looked at to increase utilisation and income from the buildings.  
-Swimming pool usage is being looked at to grow revenue. Both with extra swimming lessons being offered and opening it up to the community. 
Chairman
-We still have some governor positions to fill. 
-AP has recently joined the board and has completed the induction course. The takeaways from this were how important it is to remember the impact on the children of any decisions made and so to always maintain the vision, ethos and SIP.
-Trying to integrate the schools and governor’s external resources and expertise to better serve the school. 

	

	2024/25-66
	Approve Residential Visits for 2025/26
Year 6 are going to a new venue for their residential this year. To keep cost and timings in line, Barton Hall in Torquay has been chosen. It is a PGL venue and all activities are based on-site for better safeguarding and logistics. 

Year 4 are going to Escot again for their residential.

Both visits were approved by the governors.
	

	2024/25-67
	Approve Inset and Occasional Days
This has already been done in a previous meeting. 
	

	2024/25-68
	Policies for Approval
2025 Seaton Attendance Policy Model-Teaching and Learning 12/03/2025

Flexible Working Request Policy-Resources 14/02/2025

Both policies approved by the governors and to be updated on GovernorHub and the website.

	





	2024/25-69
	Governor Training
Nothing to discuss at this time. 
	

	2024/25-70
	AOB (notified to the chair 24 hours in advance)
Nothing raised to discuss.
	

	Actions from Meeting
                                
                            
	RJ to complete a skills audit of the governors once a full board is in place. 

JM to put a parent friendly copy of the SIP on the school website. 

JD to put resources from AP’s governor induction on GovernorHub.

JD to update Attendance Policy and Flexible Working Policy and upload to GovernorHub and website. 

RA to cascade Flexible Working Request Policy to all staff. 
	

	Next Meetings
	02/05/2025-9:15 am-Seaton Primary-FGB Budget Meeting
11/06/2025-6 pm-Teams-Teaching and Learning
20/06/2025-9:15-Seaton Primary-Resources
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