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                 Minutes – Full Governing Board
                                     


		
	
	
	



Tuesday 4th February 2025 - 5.00pm

	Initials
	Eligible to Attend
	Governor Type
	Attending
	Declaration of Pecuniary Interest
	Term of Office

	LR
	Lizzie Rowlands – Chair
	LA Governor
	
	Nothing to declare
	

	MJ
	Rhys Jones – Vice Chair
	
	Y
	Nothing to declare
	

	JM
	Jenna McCaffery (HT)
	Ex-Officio (Headteacher)
	Y
	Nothing to declare
	

	ZC
	Zoe Crockett
	
	Y
	Nothing to declare
	

	RG
	Rob Gibson
	Co-opted
	
	
	

	JE
	Jenny Eagles
	
	Y
	Nothing to declare
	

	LL
	Leti Littlewood
	
	Y
	Nothing to declare
	

	SH
	Susan Herridge
	
	Y
	Nothing to declare
	

	OM
	Olivia Mellor
	
	Y
	Nothing to declare
	

	
	Also In Attendance:
	
	
	
	

	
	Elaine Davies
	Clerk for the meeting
	
	
	

	
	Amy
	Observer
	
	
	



At Seaton Primary School


	ITEM
	ACTION

	

	2024/25 - 35
	Welcome and Apologies for absence
Governors were welcomed to the meeting.  There were no apologies received.  

	

	2024/25 – 36 & 37
	Register of Business Interests and Declarations of Interest
None declared.

	

	2024/25 - 38
	Minutes from the last FGB meeting 8th of October 2024
Part 1 and Part 11 Minutes of the meeting held on the 8th of October 2024 were confirmed as accurate.  There were no questions received. 

	

	2024/25 - 39
	Business Arising from the meeting held 8th October 2024
New governors to confirm that they have read KCSIE – Confirmed. 
Declaration of Interest forms to be forwarded to the clerk before the next meeting – All completed.
Clerk to ensure governor attendance is uploaded onto the school website -Rency Anz Abraham is uploading governor attendance onto the website asap.
All governors to complete their bio and have photograph taken for the school website – Completed.
Charging and Lettings policy to be added to the next FGB agenda – Completed.
New Operations Manager to complete a cost analysis of the school kitchen – The cost analysis is going to be started. An agenda item for school dinners and school dinner charges will be required for the Spring Term Resources committee. 

	






Rency Anz Abraham to upload governor attendance onto the website asap.



Clerk to add School Dinners and School Dinner charges as agenda item to the Spring Term Resources Committee

	2024/25 - 40
	Headteacher Report
JM provided an update on the school support panel session that she had attended at the LA at the end of the previous week.  The governors heard that it had been a positive session and JM provided an overview of the attendees at that meeting.
 The governors heard that JM had shared the context of the school, and the panel had heard that the school context has changed and evolved particularly over last 12 months to include an increase in EAL and SEN children.  It was noted that this had brought new challenges; staffing levels are also lower due to budget concerns and cannot reduce further.
JM had stated that there is a need to maintain the school’s inclusive ethos and provide quality of education for the children and she had spoken about the vital roles that Teaching Assistants (TAs) play to support the ethos and vision.
The panel had been positive and complimentary of school and had talked about the school’s strengths and quality of education with the outcome being that they agreed to licence a second year of a deficit budget.
The panel had also discussed as to how to increase staffing levels without increasing staff number.  An example was provided to the governors.
It had also been confirmed that someone from the panel attendees will attend the nursery network and support school with the marketing strategy.
GQ: What is the key driver to the position of the budget?
A:  We have had extraordinary circumstances, staff absence and now pupil numbers which are fluctuating year on year.  The LA confirmed that we are not losing children to other settings.  The children that are in Seaton are applying for our places, it is just low numbers due to the birthrate.
GQ:  What were their thoughts on the early years space?
A:  Due to our PAN, we have the cost of having to run two classes and there are rules around the number of teachers to provide for those children.    We have spoken in SLT about numbers and if we only have 44 children there will not be two teachers and two TAS, there would only be one TA in that space.  At present, looking at the children coming into reception, we are not aware of SEN needs or EHCPS yet.  
JM confirmed that she is working on a plan for September.
Reports – School Improvement Plan and progress. Autumn Term pupil assessment information, pupil progress strategies, CPD and marketing strategy.
The reports had been uploaded onto governor hub in advance of the meeting. 
JM provided an overview of the assessment report. The governors heard that for ‘Writing’ the data reflects low and can usually look low at the end of the autumn.  
GQ: How do we know that is the case and we are on track?
When we have looked at our writing books and moderation we are not concerned.  At the end of spring term, we are going to do a deep dive into writing books.  We need to consider if we are just reserved with judgements and continue to undertake moderation.  
GQ: How we determine the outcomes are higher than other schools?
A: In the books.  An example was provided to the governors.
GQ: What about our Pupil Premium children?
A: We have some more work to do on the writing skills beyond reception along with handwriting and spelling.
GQ: In terms of concern areas, do we have any concerns about our EAL children’s progression?
A: They are progressing well and making positive progress.  Our current CPD around oracy is supporting all children, specifically EAL.  They are making strong progress.
The governors heard that last year there had been EAL children who joined with no spoken English which had been a large change for the teaching team.  
Governors discussed the greater depth attainment.
There were no further questions on the content of the reports received.


	
































	2024/25 -41
	Safeguarding Report
The Safeguarding report had been uploaded onto governor hub in advance of the meeting.  The following matters were discussed:
· There has been an increase in demand and resources such as time for safeguarding matters. 
· Safeguarding Audit- the school’s response.
· Safeguarding context – to include partnership working.
· Next Steps - Making sure that the safeguarding team come together regularly to review.  Governors heard that Ed could access supervision in the form of external support.  There may be a need to put that in place if safeguarding matters continue to increase.
· A need to visit training along with filtering and monitoring.
GQ: What is taking a hit due to an increase in safeguarding concerns?
A: As we are a two-form entry school, we have 2 non-teaching leaders.  We also have a 0.2 safeguarding lead, Ed.  Safeguarding is a team aspect and for now I think we are Ok but that may not always be the case. 
Susan Herridge confirmed that she recently held a governor safeguarding visit with Ed.  Susan Herridge (SH) has completed a visit report but stated that she is unable to access governor hub to upload the document.
SH provided an overview of the visit held.

	

















SH to liaise with Rency Anz Abraham to access governor hub.

	2024/25 -42
	SEN Report
The SEN report had been uploaded onto governor hub in advance of the meeting.  The headlines from the report were provided to the governors. The following matters were discussed:
· The SEN profile is in line with national.
· SEN for boys is above national.  
· PP with SEN need is higher than national.
· Areas of need were provided along with areas of work required.
GQ: Why are more boys presenting as SEN?
A: The way boys and girls present needs can be different. Behaviour can be different and SEN needs can come out later for girls as girls sometime mask those behaviours and can show shyness.  
JM confirmed that she is working with the SIP to look at the narratives around boys and girls for the School Development Plan.  
Further discussion around the differences was held.
GQ: Is there is anything governors need to do?
A: There are some conversations that staff need to have around girls not on SEN register who clearly present with specific needs and traits.  When the next governor visit takes place, it could be an agenda item for discussion.
	

	2024/25 -43
	Staff survey
The Chair of governors informed the governors that she has been liaising with the Headteacher about attempting to complete the staff survey in a different style.  Initial thoughts are that face-to-face conversations with a governor could be held.  The governors heard that LL is going to lead on the project with support from the other governors. 
The HT talked about the staff survey and that it should focus on the school improvement journey, and it should feed into the School Improvement Plan.  Governors also stated that it is not a review of the Headteacher and should not be reactive.
JM stated that it would be helpful for the staff team to see what the school’s challenges and the difficulties are. Staff could also look at what strategies they have to support their own workload and how SLT can support with that area too.   A discussion was held about some ideas to put in action.  It was suggested that there were some key questions developed along with a pre-frame to aid discussion.   Governors also discussed anonymity, and it was noted that LL as a governor provides that anonymity.
LL to meet with JM to set timescales, questions and pre-frame for the questions.
It was noted that it would be good to undertake the exercise on return from the Easter break.
	
















LL and JM to set staff survey timescales, questions and pre-frame before Easter.

	2024/25 - 44
	Resources Committee update 
The governors heard that the committee had celebrated the appointment of a new clerk to governors, however there is now a need to go back out to recruitment.
The following matters were heard:
· Benchmarking had been discussed. Utilities - Apart from an increase in water costs due to a leak school expenditure was as expected.  Governors heard that school spend more on utilities to other schools due to the swimming pool.  
Teacher staff costs are lower compared to other schools.  
· School budget had been discussed along with a talk about pupil numbers and as to how to market the school to aspirational parents.
· Quotes received for the trim trail – It was noted that the PTA have raised a lot of money to support with the works, but quotations received were extremely high.  There is a need for further thought as to what is built and that the contractor is endorsed for use by schools.  Further discussion will be held at the next Resources committee.
· Health and Safety – a lot of work had been undertaken in school for the Health and Safety audit.  The outcome was very successful. 
· Debs has been appointed as the new Operations Manager.

	

	2024/25 - 
	Teaching and Learning Committee update 
The governors heard that the committee had last met in December. 
The following matters were heard:
· Rhys Jones had been appointed as Chair of the Committee; Jenny Eagles had been appointed as Vice- Chair.
· The Terms of Reference (TOR) had been agreed. 
· A couple of staff presentations had been provided.  The committee had heard that the Music Development Plan is statutorily compliant.  School is aiming for the gold mark and are making progress.   An overview of Music outside the classroom had been provided to the committee.
· The Chair stated there were a couple of actions from the meeting, those being to publish the Music Development plan and Terms of Reference on governor hub.  It was noted the documents would be uploaded when the new clerk is in post.  
· Governors had discussed PHSE and how it is taught regularly using the Jigsaw programme.
GQ: Do you think that jigsaw programme is relevant to our children now?
A: It is updated regularly, and you can see how it changes as the children get older.  
GQ: Is there a connection around our increased safeguarding issues to a gap that we are not fulfilling from their social and emotional health by using the programme?
A: No, I don’t think so.  Year 6 are doing a lot of work around social media, mannerisms and behaviour.  We also do additional work.  Within the Computing curriculum there are discussions around safety and issues that can crop up from social media. 
In the future, we may move to another programme.  It provides a good solid base but there may be a future need to do some extra work with some of the children in our care.
· The School Development Priorities had been discussed, mostly around the PP strategy.  
· Transition Arrangements had also been discussed.
· The HT had covered the National Curriculum updates.
· Several policies had been reviewed and approved.

It was heard that an agenda item at the next Teaching and Learning committee will be about PP outcomes.  An agenda item around LAC will also be discussed.


	






































Clerk to add agenda item at the next Teaching and Learning committee for about PP outcomes and LAC. 




	2024/25 - 46
	Chairs Report 
The Chair of Governors reported the following matters:
· The HT performance management appraisal had been completed.
· Membership of the Governing Board – There had been a hope that there would be three new governors observing at tonight’s meeting.  Unfortunately, one has withdrawn, another will attend the next FGB meeting.  
[bookmark: _GoBack]RESOLVED:  That governor approved the appointment of Amy Pinnell as a Parent Governor to the governing board.  Amy provided an overview of her background and skills.  The Chair confirmed that she would organise setting up an email account and obtain dates for an induction course for the new governor.
It was noted that Amy will sit on the Resources committee.
· Annual governor skills audit – RJ and the Chair of governors are going to circulate and analyse and RJ to report back to next FGB meeting.




	






Chair to organise setting up an email account and obtain dates for an induction course for the new governor.

RJ and Chair to issue and analyse skills audit and RJ to report back to the next FGB meeting.

	2024/25 - 47
	Visit Reports 
JE confirmed that the PP walk had been completed, and she has also completed a report which will be uploaded onto governor hub.
JJ informed the governors that it had been evident that the way that money being spent on CPD is lifting everyone across school.  PP children are targeted in lessons, and it is clear those children are being brought into the lesson.  A well-paced lesson had been observed.  JE stated that it is clear the PP strategy was working efficiently.
The HT confirmed that CPD being undertaken in summer term will support with planning – particularly effective strategies.  

It was also heard that a visit to look at Writing had been undertaken and there had been lots of examples of excellent teaching seen.
Next steps had been discussed at that visit.
	

	2024/25 – 48
	Review Partnership Working and Strategic plan 
The HT confirmed that the strategic plan for the school has already been shared.  The plan is a move to a 3-to-5-year plan rather than being completed annually.  
	

	2024/25 -49
	Term Dates
The proposed term dates and Inset dates for the next academic year had been issued in advance of the meeting.  
RESOLVED:  That governors approved the term and inset dates

	

	2024/25 – 50
	Policies for Approval
The following policies had been uploaded onto governor hub in advance of the meeting:
· Antibullying. 
RESOLVED:  The policy was approved.
· School uniform policy.
GQ: Do we need to add a sentence to the policy relating to the use of smart watches.  i.e. do we need a line in there to state that they are costly and could get broken in school? 
GQ: Can we also re-clarify the policy with teachers.
A:  Yes, and the policy goes out to the teachers first.
JM confirmed that there is a need to ensure consistency around the policy.  Governors discussed the policy.
It was noted that there is a slight error in the policy relating to the wearing of jewellery and the wording should state significance not significant.
RESOLVED:  That the policy was approved with the above amendments.
· Child Protection Policy – It was noted that the name Lucy requires amending along with the name swop for the Chair of Governors. 
RESOLVED:  The policy was approved with the above amendments made.
· Behaviour Policy
RESOLVED:  That the policy was approved.
· Complaints Policy – Agreed.
· Charing and remissions  
RESOLVED:  That the policy was approved.

	



JM to add wording around the use of smart watches to the School Uniform Policy and amend spelling around the sentence about jewellery as it should state significance not significant. 







JM to amend the Child Protection Policy name of Lucy to the correct person ana amend the Chair of Governors name.

	2024/25 – 51
	Governor Training 
 There was no new update to be received.  The future clerk will send any relevant training direct to the governors for specific governor roles.
	

	2024/25 – 52
	Clerk recruitment 
JM informed the governors that three people have applied for the role.  Interviews will be arranged shortly.
	

	2024/25 – 53
	AOB 
There were no further part 1 matters to be heard.

	

	
	
	

	
	
	

	
Next meetings:    
                                
                            






	Item
	Action
	Who 
	Due by

	2024/25 - 39
	Rency Anz Abraham to upload governor attendance onto the website asap.

	Rency Anz Abraham
	End of Term 1 Spring Half Term 2025

	2024/25 -39
	Clerk to add School Dinners and School Dinner charges as agenda item to the Spring Term Resources Committee
	Clerk 
	Spring Term Resources Committee

	2024/25 - 41
	SH to liaise with Rency Anz Abraham to access governor hub.
	SH and RAA
	ASAP

	2024/25 - 43
	LL and JM to set staff survey timescales, questions and pre-frame before Easter.
	LL and JM
	Before Easter 2025.

	2024/25 - 45
	Clerk to add agenda item at the next Teaching and Learning committee for about PP outcomes and LAC. 

	Clerk
	Next Resources Committee 

	2024/25 - 46
	Chair to organise setting up an email account and obtain dates for an induction course for the new governor.

RJ and Chair to issue and analyse skills audit and RJ to report back to the next FGB meeting.
	Chair


RJ and Chair
	ASAP


ASAP

	2024/25 - 50
	JM to amend the Child Protection Policy name of Lucy to the correct person and amend the Chair of Governors name.

JM to add wording around the use of smart watches to the School Uniform Policy and amend spelling around the sentence about jewellery as it should state significance not significant. 

	JM
	ASAP






	PART 2 MINUTES OF THE FGB MEETING HELD 4th FEBRUARY 2025

	Attendees:  As Part 1 minus staff and observer

	2024/25 - 54
	JM informed the governors that there had been two flexible working requests received.  A request had been forthcoming from Ms. Lydia Glover (currently on MAT leave) to change from full time to 0.6 from September 2025.
A further request had been forthcoming from Ms. Joanne Bennett to drop from full time to 0.8.  JM stated that she has looked at the current staffing picture and at the current time she feels that both requests can be approved. Should more requests be received in the future it may be hard for school to accommodate such requests.
Governors discussed the requests and the impact on the school and children.
GQ: Could we not state in their contracts that we expect them to attend when we model in CPD such as at INSET days?
A:  It may be that we can add something such as the day we give you may not always be the same day as on occasions they may need to attend due to the needs of the school.
ACTION: HT will investigate the matter.
GQ: Would these two changes lead to recruitment?
A: No.  There is some recruitment to do but not relating to these roles.
GQ:  Do we have any staff that may be retiring or handing in their notice?
A:  Not at present, maybe a retirement but generally I expect I would keep the current team.


	


















JM to investigate contract wording around business need to attend INSET days and CPD

	
	There being no further business to be heard the meeting closed at 19:00
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