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GLPC Job Description

	Job Title
	Inclusion Mentor  

	Reporting to (job title)
	SENCo / Headteacher 

	Service/Section/School
	Seaton Primary School 

	Effective date
	May 2026

	Evaluated Grade
	D
	Job Number
	G.2868


Job Purpose:

To work with children and families to provide a relational, child-centred approach that supports children to overcome barriers to learning.

The role focuses on building secure relationships with pupils who require additional support, helping them develop emotional regulation, resilience and a sense of belonging in school.

The Inclusion mentor  will work closely with the SENCo, teaching staff and families to deliver mentoring, teaching and pastoral support.

The role contributes to improving pupils’ wellbeing, engagement with learning and attendance by providing consistent, nurturing support and advocating for the needs of vulnerable children. 

This role requires the ability to fulfil all spoken aspects of the role with confidence and fluency in English.

Main duties and responsibilities:

1. Building Relationships and Providing Nurture

The post holder will provide relational and attachment-informed support to pupils. They will act as a consistent and dependable significant adult, offering a safe and predictable base that increases pupils’ sense of security, belonging and trust. Through maintaining a compassionate and curious nurturing approach, the post holder will build secure relationships where pupils feel understood and “held in mind”, supporting them to develop a sense of safety and belonging within the school environment.

2. Delivering Targeted Interventions and Mentoring
The post holder will work with the SENCo to identify pupils across the primary phase who would benefit from attachment-based mentoring, or a more personalised curriculum and will plan, and deliver targeted one-to-one and group learning sessions. This includes leading nurture-based provision, such as lunchtime support, tailored to a range of needs, but largely focussed on communication and interaction. The role requires the post holder to support pupils in developing emotional regulation, while adapting activities with guidance from the SENCo with guidance using supportive and relational approaches. The post holder will reinforce pupils’ self-esteem and confidence through positive mentoring relationships, support them in identifying their strengths and motivations, and support positive relationships between pupils and staff 
3. Supporting Pupils’ Wellbeing and Development

The post holder will provide practical and pastoral support to help pupils overcome barriers to learning. This includes supporting the development of life skills such as organisation, social interaction and learning behaviours, as well as assisting pupils in managing transitions such as arrival at school, movement between classes and progression between key stages. The post holder will provide a safe and predictable start to the school day for pupils who find transitions from home challenging and will support pupils’ emotional wellbeing and mental health to promote readiness to learn., The post holder will also support identified pupils within the classroom, before school, and during break and mealtimes.

4. Advocacy and Relational Support Planning
The post holder will support the implementation of education and healthcare support plans that meet the needs of individual pupils. This includes working collaboratively with staff, for example to develop relational support plans based on the principles of protection, connection, understanding and care. The post holder will support pupils to express their views to ensure their voice is represented in meetings such as EHCP reviews and PEP meetings and will contribute to identifying strategies that enable pupils to access learning successfully.

5. Collaboration with Staff, Families and Agencies

The post holder will work collaboratively with school staff, families and external services to support pupils. They will act as a listening ear for parents and carers, offering guidance on routines, behaviour and wellbeing where appropriate. The role includes liaising closely with teaching staff to share strategies that support pupils in the classroom, maintaining accurate and confidential records of support and interventions using systems such as CPOMS, and working alongside the SENCo and DSL when liaising with external agencies. The post holder will also participate in supervision and reflective practice sessions to support their professional development and manage the emotional demands of the role.

This document outlines duties to indicate the level of responsibility of this role. It is not a comprehensive or exclusive list. In line with the Councils strategy to have an agile workforce you may be asked to work in other areas of the Council, based on your skills and the priorities of the organisation.
Person specification:
	Attribute
	Essential
	Desirable
	Method of Assessment

	Management of People
	Ability to support and guide pupils individually and in small groups
	Ability to offer support to peer mentors or student leadership groups
	Application / Interview

	Experience
	The post holder will have experience working with children, particularly those with additional SEN needs, including experience supporting children with social, emotional and mental health (SEMH) needs.
	· They will have experience of working within an educational setting and an understanding of the demands of a primary school environment.

· Experience working in therapeutic, pastoral or additional settings is desirable, along with experience delivering one-to-one or small group interventions. 

· Experience supporting pupils with emotionally based school avoidance (EBSA) or attendance needs, and experience working with families or external agencies, would also be beneficial.
	Application / Interview

	Practical Skills
	· The post holder will be able to build secure, trusting relationships with children and young people and demonstrate the ability to support emotional regulation and respond effectively to dysregulated behaviour. 

· They will be able to plan and deliver targeted support or interventions that meet individual pupil needs.
	Experience delivering mentoring or mentoring interventions is desirable, along with the ability to adapt approaches flexibly to meet the needs of individual pupils.
	Application / Interview

	Communication
	· The post holder will have strong verbal and written communication skills and will be able to communicate effectively with pupils, staff and families. 

· They will be able to handle sensitive information appropriately and maintain confidentiality at all times.
	Ability to support and advise parents/carers
	Application / Interview

	Personal Qualities
	· The post holder will demonstrate a calm, patient and relational approach and the ability to remain composed when supporting pupils who are distressed or dysregulated. 

· They will be able to work with guidance, use initiative and respond flexibly within a busy and changing school environment. 

· A high level of professionalism and the ability to maintain confidentiality are essential.
	Reflective practitioner committed to ongoing professional learning and development 
	Interview

	Strategic Thinking
	Understanding of barriers to children’s education and attendance including SEN and emotional and social factors.
	Experience supporting EBSA or attendance interventions
	Interview

	Technology / IT Skills
	Ability to maintain accurate records using school systems such as Microsoft Office and 365, email and internet, and demonstrate confidence in basic digital communication and record keeping
	Experience using CPOMS or similar safeguarding and monitoring systems
	Application / Interview

	Education and Training
	Educated to GCSE level or equivalent experience.


	Training in inclusion mentor ing or relational approaches or related disciplines such as play, art or coaching would be advantageous. NVQ3 in a job-related area.  

(e.g. mentoring, teaching assistant) or equivalent


	Certificates / Application

	Professional Registration
	N/A
	N/A
	

	Equal Opportunities
	Demonstrates commitment to equality, inclusion and safeguarding
	
	Interview

	Physical
	Able to carry out the duties of the post with reasonable adjustments where necessary
	
	

	Other Relevant Factors
	Flexible, able to work in a busy school environment where priorities may change
	
	Interview
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1. Supervision and Management:
The post holder does not have formal line management responsibility for staff. However, they are responsible for supporting identified pupils requiring targeted support, including planning, organising and prioritising their own timetable of one-to-one and small group interventions across the school, with support from the SENCo and the headteacher. 
The role requires the post holder to work under the direction of the SENCo. They are responsible for ensuring that support is delivered consistently and effectively, monitoring the progress and engagement of pupils and adapting approaches as required.

The post holder will work collaboratively with teaching staff, the pastoral support lead and other members of the school team, sharing strategies and contributing to a consistent approach to supporting pupils across the school day. This may include providing informal guidance and modelling effective relational and behaviour support strategies to staff working with identified pupils.

The role involves contributing to the coordination of support for individual pupils, including participation in planning discussions and review meetings. While accountability for decision-making remains with the SENCo and senior leadership team, the post holder plays a key role in informing and shaping support approaches through their direct work with pupils.

2. Creativity & Innovation:
The role requires a high level of creativity and adaptability in responding to the individual needs of pupils. The post holder is responsible for planning, delivering and delivering tailored one-to-one and small group interventions, selecting and adapting appropriate strategies to support emotional regulation, engagement and wellbeing. Approaches are not prescribed and require the post holder to draw on a range of supportive and relational techniques, including the use of play, discussion and creative activities.

The post holder uses judgement on a daily basis to assess pupils’ emotional state and respond accordingly, adapting sessions in real time where necessary. Creative problem-solving is required to support pupils who may be dysregulated, anxious or resistant to engagement, and to identify approaches that enable them to access learning successfully. 
3. Contacts & Relationships:
The post holder has regular contact with a wide range of individuals within and beyond the school. On a daily basis, this includes pupils receiving support, class teachers, teaching assistants, the SENCo, pastoral staff and safeguarding leads. The post holder contributes to professional discussions and meetings, sharing knowledge of pupils’ needs and effective strategies to support them.

The role also involves contact with parents and carers, often in situations that require sensitivity, reassurance and the ability to build trust. Communication may involve discussing pupils’ emotional needs, behaviour or wellbeing, and requires the ability to convey information clearly and appropriately.

In addition, the post holder may have contact with external professionals such as educational psychologists, therapists or social workers, usually coordinated through the SENCo. The role requires the ability to maintain professional relationships, work collaboratively and handle confidential and sensitive information appropriately at all times.
4. Decisions - Discretion:
The post holder is required to make day-to-day decisions about how best to support pupils during learning and  mentoring sessions and throughout the school day. This includes selecting and adapting appropriate strategies to support emotional regulation, structuring intervention sessions and determining how to respond to pupils’ behaviour and emotional needs.

The role requires the post holder to exercise judgement within established school policies and procedures, including safeguarding and SEND frameworks. They are responsible for recognising when situations require escalation and for seeking guidance from the SENCo or safeguarding leads where appropriate.

The post holder may contribute to recommendations regarding pupil support and intervention approaches, based on their direct work with pupils. However, accountability for more complex decisions, including safeguarding actions or sharing information with external agencies, remains with the SENCo or senior leadership team.
Decisions – Consequences

Decisions made by the post holder contribute to  impact on pupils’ emotional wellbeing, safety and ability to engage with learning. The support provided influences pupils’ behaviour, relationships within the classroom and overall school experience.

Effective decision-making contributes to improved emotional regulation, increased confidence and stronger relationships, enabling pupils to access learning more successfully. For pupils experiencing anxiety or barriers to attendance, the role plays an important part in supporting re-engagement with school.

The post holder’s work also contributes to wider school outcomes relating to inclusion, wellbeing and safeguarding. Information shared by the post holder supports decision-making by senior staff.
5. Resources:

The post holder is responsible for the organisation, safe use and monitoring of resources used within mentoring, learning and intervention sessions. These include therapeutic and educational materials such as games, books, toys, art materials and sensory equipment. Resources will not exceed £500 monetary value and the responsibility will be shared with other users. 
The role involves ensuring that resources are used appropriately and safely, maintaining a suitable environment for intervention work and monitoring stock levels. The post holder is expected to identify when resources require replenishment or replacement and report this to the SENCo.

Responsibility for resources is limited to day-to-day use and organisation. The post holder does not hold responsibility for budget management or procurement decisions.

6. Work Demands:
The role operates within a busy and dynamic primary school environment and requires the ability to manage a range of competing demands. The post holder is responsible for maintaining a structured timetable of mentoring sessions while also responding to pupils who may require immediate emotional support.

Interruptions are frequent, particularly where pupils become distressed or dysregulated, and the post holder must be able to adapt their plans accordingly. The role requires effective prioritisation, resilience and the ability to remain calm and focused under pressure.

The post holder must also balance direct work with pupils alongside administrative tasks such as record keeping and communication with staff and families.
7. Physical Demands:

The role involves a moderate level of physical activity consistent with working in a primary school environment. This includes moving around the school site, working in classrooms and intervention spaces, and sitting or working at low levels with younger children.

The post holder may be required to support pupils who are physically restless or distressed and to use a range of resources and equipment during intervention sessions. There may also be occasional light manual handling of equipment used within sessions.
8. Working Conditions:

The post holder works primarily within a school environment, including classrooms, intervention spaces and communal areas. The role may involve working outdoors during break times or when delivering activities.

The working environment can at times be busy and noisy, and the post holder will regularly work with pupils who may be experiencing emotional distress, anxiety or behavioural difficulties. This may include supporting pupils who are dysregulated, withdrawn or displaying behaviours that challenge.

The post holder will support pupils through the use of relational and relational approaches, including emotional regulation strategies, providing calm and consistent responses, and creating a safe and predictable environment. They will use judgement to de-escalate situations, support pupils in managing strong emotions and help them to return to a regulated state so that they are able to re-engage with learning.

The role requires the ability to remain calm, patient and emotionally resilient when working in these conditions, while maintaining appropriate professional boundaries and following school policies and procedures.
9. Work Context:
The role involves direct work with children, including those who may be vulnerable or experiencing emotional, behavioural or social difficulties. This includes exposure to situations where pupils may be distressed, anxious or dysregulated.

The post holder supports pupils through relational and relational approaches, including emotional regulation, adapting strategies to individual needs and supporting reintegration into the classroom following periods of dysregulation.

The role requires emotional resilience and the ability to remain calm, patient and supportive in challenging situations. Appropriate safeguarding procedures, training and supervision are in place to support the post holder in managing the demands of the role.
10. Knowledge & Skills:

· The role requires knowledge and skills typically gained through a combination of relevant qualifications, training and experience working with children and young people, particularly those experiencing emotional or social barriers to learning.

· Educated to GCSE level or equivalent experience.

· The post holder will understand child development and emotional wellbeing across the primary age range (4–11), alongside knowledge of attachment theory and relational approaches and how these can be applied effectively within an educational setting. They will understand the impact of Adverse Childhood Experiences (ACEs) and trauma on learning, behaviour and relationships, and be able to use this understanding to inform their practice.

· The role requires the ability to build secure, trusting relationships with children and young people and to act as a consistent and reliable adult for vulnerable pupils. The post holder will have the skills to support emotional regulation, and the development of resilience in children experiencing emotional or behavioural difficulties. They will understand behaviour as a form of communication and respond using relational and restorative approaches.

· The post holder will have knowledge of Special Educational Needs and Disabilities (SEND), particularly Social, Emotional and Mental Health (SEMH) needs, and an understanding of strategies to support pupils experiencing anxiety or emotionally based school avoidance (EBSA). They will be able to support planning and delivery of mentoring or intervention sessions for pupils experiencing emotional or social barriers to learning 
· The role requires the ability to work collaboratively with teaching staff, pastoral staff, families and external professionals to support pupils effectively. The post holder must have a strong understanding of safeguarding, child protection and confidentiality within a school setting, and be able to maintain accurate and confidential records using school systems.

· Relevant qualifications may include a Level 3 Teaching Assistant qualification, a Level 3 mentoring qualification or equivalent experience, alongside qualifications or training related to child development, and pastoral support 

· Desirable training or experience may include attachment-based mentoring, trauma-informed practice and relational approaches such as play, art, music or other creative therapies. Experience or training in coaching or solution-focused approaches would also be beneficial, as would experience supporting children with SEND, particularly SEMH needs. Training in relational behaviour approaches such as restorative practice, emotion coaching or nurture-based strategies would further support effectiveness in the role.
Health & Safety: 

The “Action to be taken” section should be completed and discussed with individual job-holders (J/H).  

	Potential Hazards
	Applicable to this job?
	Action to be taken

	Display Screen Equipment
	Minimal
	Computer use is limited to record keeping and communication. Ensure workstation set up appropriately if used for extended periods.

	Electricity – fixed / portable
	Yes (minimal)
	Ensure portable equipment is PAT tested and used according to school procedures.

	Manual handling
	Minimal
	Handling limited to small equipment used during activities. Staff should follow safe manual handling guidance.

	Verbal / physical abuse
	Yes
	Staff may work with pupils experiencing emotional dysregulation. Follow school behaviour and safeguarding policies and use relational and restorative approaches. Seek support from senior staff if required.

	Work equipment
	Yes
	Ensure familiarity with any resources or equipment used during mentoring or intervention sessions.

	Fire
	Yes
	Follow school fire safety procedures and evacuation protocols. Ensure familiarity with assembly points and evacuation routes.

	Environmental
	Occasionally
	Outdoor activities may occur. Ensure appropriate supervision of pupils and follow school procedures for outdoor learning.

	Isolation / lone-working
	Yes
	The role may involve working 1:1 with pupils. Staff should follow safeguarding procedures, ensure visibility where possible and follow school lone working guidance.

	Slips, trips & falls
	Yes
	Follow school health and safety procedures and maintain safe use of classrooms and intervention spaces.

	Chemical
	No / minimal
	No routine exposure to chemicals. Follow COSHH guidance if cleaning products are used.

	Working with Vulnerable persons
	Yes
	The role involves working with vulnerable children. Follow safeguarding, child protection and confidentiality procedures at all times.

	Premises related
	Yes
	Follow school procedures relating to movement around the building and supervision of pupils.

	Transport risks
	No
	No driving responsibilities within the role.

	Working at heights
	No
	Not applicable.

	Other hazards not identified above
	Potential emotional demands
	The role involves supporting children experiencing emotional distress. Access to supervision and support from SENCo and pastoral team is available.


Signatures
Job Description agreed by:

Line/Originating Manager:
Name:_____________________ Signature:_________________ Date:_________
Head of Service/Head teacher:

Name:_____________________ Signature:_________________ Date:_________

Effective date of revised JD (in the event of a regarding claim):

Date:_____________________________________________________________________

This section must be completed in the event of a regrading claim to show that the content of the JD is agreed and understood by those responsible for it.  Without exception, this document must be owned and made to work by the line manager.  The effective date of the revised JD must also be agreed and noted herein.

A separate process exists to allow managers to make changes to JDs when they become out of date: New and Changed Jobs Policy.
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