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	                  Minutes – Resources Committee



		

Resources Committee 
Friday 21st March 2025 – 9:15 am Seaton Primary School

	Attending
	Declaration of Pecuniary Interest

	RG
	Rob Gibson
	Chair
	
	Nothing to declare

	JM
	Jenna McCaffery
	Headteacher
	
	Nothing to declare

	ZC
	Zoe Crockett
	Staff Governor
	
	Nothing to declare

	JD
	James Dixon
	Clerk
	
	Nothing to declare





	ITEM
	ACTION

	Introduction
	

	2025/25-66
	Welcome & Apologies for absence:  
No apologies received and 3 members present so meeting could continue.
	Approved

	2024/25-67
	Register of Business Interests & Declarations of Interest:
None Declared
	

	2024/25-68
	Minutes of the last Resources Committee:
Minutes not yet on Governorhub. Need to be approved as were not available to review 
	




	2024/25-69
	Business arising from the last meeting: 
Clerk to add SFVS to the Spring term FGB meeting agenda.
Done. SFVS added to this meeting agenda and the upcoming FGB agenda.

RA to forward financial skills audit to Resources governors.
This needs to be located and actioned by the clerk. To be carried forward. 

RA to review bin usage and location of bins.
A saving has now been made with a new contract with Biffa. DW id looking into whether Rupert’s are also using the bins but not contributing. 

Gemma and Cath to set up parent mail for voluntary contributions. 
This is being included in the school’s move to the Bromcom cloud MIS system. This is a feature of the new software. Also on the agenda for Resources Autumn 1. 

DW to present a plan to governors regarding price increase for the school lettings.
Deb is looking at this currently and creating an action plan for the increase in school lettings. 

Helen Wright to let Beer and Puffins know about the increase of school meal cost.
Please see AOB section of these minutes.

Cath to update website with secondary transition information.
Ed is updating the website currently and Cath is doing more ongoing website updates. 

Governors Allowances/Expenses Policy to be added to the agenda of the next FGB meeting.
To be added to the next FGB Meeting. Do I need to include this as not currently present?



	








	2024/25-70
	SFVS
This has been completed by JM and submitted to RJ and RG for checking. Everything on the SFVS is marked as a “Yes” apart from the following:
Balances at a reasonable level-No
Procedure on purchasing goods-Partly. The procedure needs more widespread adoption to move to a Yes. 

Question from RG: Are we progressing with invoicing for lettings?
Yes. Gemma is now moving forward with this. The finance system moving from Sims to Bromcom will help with this.
	
SFVS to be presented at FGB for approval

	2024/25-71
	Budget 2024/25
Year end and budget scenarios are not available at this time as DCC is putting a new system in place. However, JM has draft scenarios: 

Scenario 1- Hire 1 additional permanent TA and 1 temporary TA for SEN Year 6 from September onwards. 

Scenario 2- 1 additional new TA to start ASAP and 1 additional mid-day assistant to free up TA time elsewhere, with the mid-day assistant being more cost effective than a TA. This will allow the existing TA’s to extend their day and make better use of their time i.e. working from 8-4 and using time before the school starts to have access to space and computers.

Scenario 3- 1 new full-time TA and 1 mid-day TA. 

Scenario 4- 3 TA’s to have longer hours using existing TA Staff.

JM has meeting with LA to see if we can have a TA teaching lead in Seaton with a view to gaining more trainee teachers next year. Can you please confirm this bit is correct?
	

	2024/25-72
	SLA’s
Bought in services from the LA in addition to the standard items:
-We buy back early years briefings for individual staff members.
-Payment and Revenue subscription.
-Legal Services subscription.
-Pay-role service subscription. 
-Health and Safety Services subscription.
-Audit Services subscription.
-HR Services subscription. 
-Governance Consultancy Services. 
-Outsource Data Protection Officer at LA.
-Finance Consultancy Package.
-Finance Admin Cover.

Not going to buyback NGA subscription as this no longer offers enough benefit for governors, but we are buying services from DCC.

These are to be reviewed next year. 
	

	2024/25-73
	Health & Safety 
Outstanding actions:

Risk Assessment RA22 has now been completed and returned. 

DS Screen Assessment is nearly done and will be completed by the end of today (21/03/25).

Car Insurance- Copies of motor insurance for cars parked on site. RA collecting these and keeping on file. 

Ongoing Issues:

The school boilers are a concern. There are 7 in total. 1 is currently not working (in the staff room) and is to be repaired at an estimated cost of £900. This can be repaired as it not critical to the opening of the school. 
2 more are broken and need replacement. The school is asking DCC for help as these are around £4-5000 each. These need replacing as failure would result in major disruption. 
	















See action points.

	2024/25-74
	Well Being
JM has advised that we need a coherent strategy for collating staff, pupil and parent voice surveys. Advised that the teacher survey should be done anonymously online after the May half term. To be followed up with open sessions to discuss the survey. Also to carry out more frequently i.e. February as well.

Pupil voice; do survey once a year and follow up with focus groups. 

Parent voice; send survey once a year and follow up with a forum for feedback.

ZC-We need to make it more clear that the staff survey is not a chance to moan but a chance to be constructive and move forward. To use directed time to get a broad outlook form all teaching staff and not just the most positive and negative responders. Maybe to be done in the staff meeting. Also to include TA’s in the survey. Give them time and laptop access to get a broad range of views and feedback.

JM- Would like to do a small focus group with 5-6 staff to do a 360 for better feedback about the Headteacher. Need to organise times for these groups in staff meetings to make sure it is prioritised. 

Sickness: Total year on year to date there were 190 sick days taken. This is a reduction from March ’23-24 where 305 days were taken. The main improvement came from fewer short-term absences.
RG- Can we get comparable data from other schools to see how this compares?

	












RG to liaise with OM re The Education Staff Wellbeing Charter from DfE

	2024/25-75
	Additional Funding 
JM and GW are working on information to parents as to what Pupil Premium will provide i.e. the school will no longer be buying new uniform for PP but providing pre-loved items when required. 
Work is also to be done about the reviewed Primary Sports funding for next year. 
	

	2024-25-76
	Pay and Performance Committee
KH is currently conducting TA appraisals. 
DW is doing the appraisals for non-teaching staff. 
Teaching staff appraisals are being carried out now (earlier than usual)?
	

	2024/25-77
	Voluntary/School Fund
JM advised the committee the school does not have a voluntary fund.
	

	2024/25-78
	Debts 
There is a £216.75 debt for an over payment to a former employee. It has been decided to write this off in lieu of unclaimed teaching hours received form the individual.  
	

	2024/25-79
	Training – Carried forward last meeting
This is being carried forward as an action point for the FGB when DW is in attendance. 
	To look at in next FGB

	2024/25-80
	Asset Management Plan - Carried forward last meeting
Asset Management Register is on Governorhub but needs updating to include recently purchased laptops and whiteboard. 
	Register to be updated. 

	2024/25-81
	Pupil Premium
Discussed in Additional Funding (item 75). Additional information is there are currently 55 PP children in attendance. Their numbers are biased towards KS2 level and it is expected that the number will decrease going forward. Also to note is 32% of PP are also SEN.
	







	2024/25-82
	Policies for Approval: 
Adoption Policy-Approved
Finance Policy-To be taken to FGB
Lettings Policy-Approved
Staff Leave & Absence Policy-Approved
Staff Maternity Policy-Approved
Staff Overtime Policy-Approved
Staff Time Off In Lieu Policy-Approved
Support Staff Appraisal-Approved
Whistleblowing Policy-Approved

	
To be added to Governorhub and website 

	2024/25-83
	AOB (notified to the Chair 24 hours in advance):

Price of school dinners to increase by 10p to £2.60 a day:

Emma’s comments: She has worked very hard to keep costs manageable through cooking from scratch and purchasing. Beer school and Puffins are currently reviewing their contracts so she feels now would be a bad time to implement an increase and it should be introduced in September. 
[bookmark: _GoBack]
JM has always said no to any increase but costs have increased and this now needs to be considered. There has been no increase in school diner costs for 3 years. We have tried to keep costs down but this is no longer enough. 

ZC-We need to communicate to parents how hard the school has worked to avoid a price increase until now. Also, that we should implement the increase sooner rather than later to be transparent to Beer Primary and Puffins. They need to be aware now rather than renew the contract and have an increase in September

	

	Meetings: Resources Committee: Friday 20th June 2025 9.15am – Seaton Primary School




			
	ITEM
	ACTION
	WHO
	DUE BY

	2024/25-48
	Locate the Financial Skills Competence Matrix from RA or LR.
	Clerk
	ASAP

	2024/25-84
	Contact CB Gas for a quote to repair and replace boilers
	DW
	Next meeting

	2024/25-85
	Circulate guidance that all temporary heaters to be unplugged when not in use as they are an HS issue.
	DW
	ASAP

	2024/25-86
	Implement better management of temporary heaters ie sensible room temperatures and no overnight heating to keep costs down and improve safety.
	All/DW
	ASAP

	2024/25-87
	Obtain staff sick day data from other local schools to compare and contrast.
	RG/Clerk
	Next meeting

	2024/25-88
	Asset Register to be updated to include new laptops and whiteboard. 
	SD
	Next meeting
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